Lo o4 Brontwood

4300 39" Place

Brewtwaood, MD 20722

(S01) 9273348 o (301) 927-7393
Fax: (301) 9270081

April 10, 2011

Honorable Council Members,

Attached please find my proposed Fiscal Year 2012 budget. Despite the current economic climate the
budget | am proposing is balanced and the tax rate has been reduced to .370.

This constitutes a reduction not only from last year's rate but, also from the 2011 constant yield tax rate
state certification of .3809.

The budget includes a repeat request of some proposed revenue sources | submitted last year for council
consideration. (please pay special attention to the highlighted items below)

Repeat revenue resources recommendations:
1. Annual Business licenses cost $250 each (approx 81 businesses) no late fees will be assessed

2. Apartment unit fee- Never existed ($18,000) $100 per unit each x 180 units approx. (unit numbers
must be verified on all apartment complexes)

3. Increasing the Ulility personal property tax from $1.00 per $100 to $2.00 per $100 (Pepco, CSX
Transportation and Washington Gas)

Labor Recommendations:

1. Town Government- proposing four new administrative jobs to support the operation of town
services to residents and direct support to the council.

2. Police Department- proposing an additional FT patrol officer and contract police officer support to
assist during department transition.

3. Merit raises up to 5% for the maintenance and code enforcement department. Please note, a
freeze was placed on all personnel merit raises for the FY11 budget year.



Renovation:
1. Increased Town Center Renovation support from $30,000 to $45,000

Emergency Preparedness:

1. Proposed funding for emergency preparedness to purchase amateur (HAM) Radio(s) and training
to certify members of the community as Community Emergency Response Team (CERT) officlals
for the Town. The CERT Program educates people about disaster preparedness for hazards that
may impact their area and trains them in basic disaster response skills, such as fire safety, light
search and rescue, team organization, and disaster medical operations.

Computer Systems:

1. In 2010 new computers and word processing software was purchased. However | am proposing
the town to have the computer systems at town hall networked to allow for system back-up and
archival electronic filing of all town records.

Charter/Code Revisions:

1. Proposing a facilitator to conduct a series of charter revision workshops with the community and
council to address charter/code revisions and possibly adopt county codes.

| would like to thank the Town Staff and Police Department for their support during this budget
preparation. | strongly recommend that the Town Council favorably move upon the attached proposed
FY12 budget.

Sincerely,
&yeeb—‘gk’t%mé&m;ﬂght
Mayor
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Town of Brentwood

Proposed Budget
Fiscal Year 2012

71111 - 813012

2012
Proposed
Actuals through FY 2011 Budget
Line ltem Feb28th  Adopted Budget (7/1/41 - 6/30/12)
REVENUES:
Property Taxes $661,608 $733,825 $733,826 $748,801
Other Taxes $87,045 $111,850 $111,850 $169,200
Licenses & Permits $7,345 $7,085 $7,085 $47,438
intergovernmental $10,804 $14,028 $14,928 $8,360
Charge for Service Revenue $50 $5.500 $5,500 $1,800
Fines Revenue $550 $4,000 $4,000 $1,100
Cable TV & Verizon Fees $20,136 $32,800 $32,800 $40,272
Miscellaneous Revenue $17,843 $4.941 $19,941 $4,600
Prior Year Carvy Over $0 $0 $0 $102,170
Community Fund Raising/Raffles $0 $0 $0 $0
Brentwood Palice Non-Grant Revenue $292,402 $206.000 $206,000 $373,600
Total Revenues 1,097,783 1,120,809 1,135,809 $1,484,758
EXPENDITURES:

General Govemment $225,663 $305,581 $325,008 $417,216
Elected Official Cost $13,357 $19,102 $21,648 $45,193
Codes Management $34,043 $44,560 $44,5680 $50,273
Brentwocd Police Department (BPD) $180,614 $256,917 $236,527 $358,270
PG County Contract Police $13,825 $4,650 $23,839 $18,000
Public Safety Services $0 $0 $0 $1,000
Brentwood Volunteer Fire Department $10,000 $10,000 $10,000 $10,000
Maintenance $107,150 $170,608 $169,038 $228,119
Publlc Ways and Lighting $69,305 $80,500 $90,000 $92,000
Sanitation $100,283 $154,000 $154,000 $164,320
Outdoor Restroom/Sprinklers $0 $0 $0 $8,500
Recreation $1,695 $6,200 $8,600 $14,800
Cable Television $5,253 $22,791 $22,791 $24,067
Town Center Restoration 41 $30,000 $30,000 $46,000
Unforeseen Contingency $0 $10.000 $0 $20,000
Total Expenditures $751,227 $1,135909  $1,135,908 $1,484,757
Not Surplus/{Loss $348,656 $15,000) $0 $0

—— —— = ]

Noto 1: The balanca in {h cash reservos was $587,080 as of 2/28/11.  This tola) is composed of cash

hetd in the Maryland Lecal Govammant (nvastmant Pool (MLGIP) and SunTrust Money Markets sccounts.
The MLGIP gcccunts for $469,230, whila the SunTrusl Money Market accounts for 888,850
Note2: The Stato Alde for Police grant from GOCCP was transferrad to the grants appandix saction with the other granis

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11



Elected Officials and Appointed Staff

Elected Officials:

Mayor Xzavier Montgomery-Wiight
Council Member Jeffrey Clark (Vice Mayor)
Council Member Mariene Robinson

Council Member Nina Young
Council Member Aneeka Hamison

Appointed Staff;

Town Administrator Peter Jones
Town Treasurer Orson Carter’
Town Clerk Melora Andersen (Acting)

Chief of Police Vecant

Note: Town elections gre hold every two years in May. Furthermore, ol council members ghall have
glgdgflgggggggag&gg
quafified voters cf the Town and must remain @ permaner resident during their term in offics.

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11



Town of Brentwood
Revenues

2012 ProposedBudget

Funding Source
FY 2011 2012 Speed Camers
Actuals FY2011  \yocrey Budget Proposed Prog. Revenues
through Feb  Adopted {wth Ene 2o Budget General (Administration | % Paid by
Line item 26th Budget transters) (71111 - 6130/12) Fund Cost) Gen Fund
Property Tax Revenue:

4-1005 Real Estate Revenue (town tax) $619,183  $668,825 $668,825 $669,301
4-1010 Incorp Personal Prop. Tax ( $1/ $100) $22,393 $40,000 $40,000 $35,000
4-1015 Utility Personal Prop. Taxes ($2 / $100) $18515  $20,000 $20,000 $40,000

4-1020 interest & Penalties - Prop Tax $1.518 $5.000 $5.000 $2,300
Subtotal < Proporty Taxes . $661,608  $733,825 $733,825 $746,601

Other Tax Revenue:

4-2005 Income Taxes (local taxes) $73004 $107,000 $107,000 $100,000
42010 MD Admission & Amusement Taxes $0 $350 $350 $0
4-2015 Highway User Tax $13,142 $4,500 $4.500 $1 3,000
4-1607 Sanitation/R ing Flat Fee $0 $0 $0 $43

Subtoti)-OtherTaxes =~ - - : 987,045 - $111,850-  $111,850- - $169.200

Licenses & Permits Revenue;

4-3005 Building Permits : $225 $650 $650 $450
4-3010 Liquor Licenses $914 $330 $330 $900
4-3015 Trader Licenses $0 $500 $500 $300
4-3017 PG County Business Licenses $856 $0 $0 $1,200
4-3020 Residentia! Parking Permits 350 $35 $35 $35
4-3025 Single Family Home Renta! Licenses $4,500 $4,800 $4,800 $5,100
4-3027 Mulit-Family Home Rental Licenses $0 $0 $0 $0
43030 Dumpstar Permits $800 $750 $750 $1

4-3035 Business Licensas $0 $0 $0 $20,260
4-3040 Business Licenses Late Fees $0 $0 $0 $0
43045 Apastment Unit Fee S0 $0 $0 $18,000

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11
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Town of Brentwood
Revenues

2012 ProposedBudget

Proposed Mayor's FY12 Budget (FINAL) 4-10-11

Funding Source
FY 2011 2012 Speed Camera
Acals  FY2011  yogfieq pudget | roPOSed Prog. Revenues
through Feb  Adopted (with Ens iem Budget General (Administration | % Paid by
Line ttem 28th Budget transfers) (7M1 - 6130/112) Fund Cost) Gen Fund
Charge for Services Revenue:
4-5005 Private Propesty Maintenance $50 $5,500 $5.500 $1,500
Subtotal - Charge for Service Revenio | $50- $5500 - $5500 "' $4,600
46010 Animal Violations $0 $0 $0 $0
46015 Code Ondinance Violations $550 $4,000 $4.000 $1,100
Subtotal- Fines Revenue W S $550 1 $4,000 - "$4.000° " .$1,100
Cable Revenue:
4-7005 Comcast Cable Franchise Fee (5%) $9,780  $17,000 $17.000 $19,580
4-7010 Comgcast Cable TV Equip. Fee (3%) $5,748 $11,000 $11,000 $11.496
4.7015 Verizon Qirly Fee (5%) $3,177 $3,500 $3,500 $6,356
_ 47020 Verizon Qtrly Fee (3% $1.421 $1,300 $1,300 $2,840
Subtotal - Cable Revenue . $20138  $32,800 '$32,600 - $40,272
Miscellaneous Revenue:
4-8005 Interest income $825 $2,000 $2,000 $1,600
48010 Semi-Annual Bus Shelter Adveitising $699 $1,800 $1.800 $1,400
4-8015 Bulk Trash Fees $0 $0 $0 $0
4-8020 Other Revenues, Mulch & Misc. $1,319 $1,043 $1,043 $1,500
48022 Insurance Proceeds on Dump Truck $15,000 $0 $15,000 $0
48025 Other- Copies & Fax $0 $98 $98 $100
4-8035 Gazebo Rental $0 $0 $0 $0
4-8040 Town Hall Special Events Rental $0 $0 $0 $0
Subtotal - Misceltaneous Revenue $17843 ~  $4.941 $19941 $4,600




Town of Brentwoad
Revenues

2012 ProposedBudget
Funding Source
FY 2011 2012 Speed Camera
Actgls  FY2011  mogified Budget | ToPO%ed Prog. Revenues
through Feb  Adopted (with Ene fem Budget General (Administration | % Paid by
Line ttem 28th Budget transtors) (7111 - 6/30/112) Fund Cost) Gen Fund
Community Fund Raising/Rafftes
42010 Community Fund Raising/Raffles $0 $0 $0 $0
Subtotal - Community Fund Ralsing/Raffles L . $0 . $0 . - $0 . $0
Prior Year Carry Over.
49020 Speed Camesa Alloc. Reveus - Direct Cost £0 $0 $0 $61,458
4-8030 Speed Camera Alloc. Reveue - indirect Cost $0 $0 $0 $40,712
Sbiofal-PriorVearCarryOver .~ .- 80 0> - so . - efoaato] |
TotalRevenues . . .. ~ -§805,381 _ $914,909°  $929,908 $1.111,268 ] 1 =7
¢ — — — ——————— —————— —_——

Note 1 - ._.3.8_o.g.nuﬂwa..mnu_«B..»S»wug88&333!53%3%&88&9883983%
%Sgwﬁoﬁggaagaqg

Nole 2- gg&o.&ﬂ%c&oﬁﬁeﬂd&:%aﬂ:&?ﬂkhﬁ 10 $180,802,064

Noto 3 - gﬁﬁ%%aﬂu?goagggalﬁ

Noto 4 - wﬁsggn%ggaqeﬂ_«oﬂ»o,»s«aaursggoo&g&%aag@&s«g&w

Note5- g%mggggigg%go&ogﬁ

Nota 6 - agﬁgggswﬁﬁaggqgsgggsggf
%ggggagggggaggg%




Town of Brentwood
Genera! Government

2012 ProposedBudgot

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11

Funding Source
:nY 2011 Speed Camera .
Actuals EY 2011 odified 2012 Prog. Revenues| % Paid
throughFeb  Adopted (mwhm Proposed Budget (Administration | by Gen
Line ltem 28th Budget transders) (7111 -6130M2) | General Fund CosY) Fund
General Govemment - Salary & Benefits:
51005 Gen Gov. - Town Administrator Salaries $35,912 $55,000 $55,000 $55,000 $63,350 $1650| 97%
5-1037  Gen Gov - Town Admin . Gm¥/Contr. Mointor (19%) $0 $0 $0 $0 $0 $0| o%
51010 Gen Gov. - Town Treasuror Salaries $32,365 $49,500 $49,500 $49,500 $37,125 $123756 | 75%
§1015  Gen Gov. - Town Clerk Salasies $18,605 $28.452 $28.452 $28452 $24,184 $4.268 | 85%
51017  Gen Gov. - Town Gov. Admin. Cordinator (FT) £ $0 $0 $25,000 $25,000
5-1018  Gen Gov - PT Human Resources Specialist (PT) $0 $0 $0 $26,000 $26,000
51020 Gen Gov - Employee Incentives $500 $900 $300 $900 $900
61025 Gen Gov. - FICA Taxes (Employer) $6,788 $8,000 $8,000 $14,141 $12,742
51030  Gen Gov. - Prop. satary Inc. With Tax & Refir. $0 $0 $0
5-1035  Gen Gov. - Health/Life Insurance/Disability $20,525 $21,758 $32,130
51040 _Gen Gov. - ICMA Retirement Pian $3.328 $6.693 $8,328
Subtotil:*Generd) GovemmentSalary & Benofits. -~ . . - $118,123. - $170,303 et - 292490780
General Govemment - Admin. Expenditures:
51027  Gen Gov. - MD State Unemployment Tax $3,803 $5000 5000 $5,000 $3,750 $1,250 | 75%
51045 GenGov-Legal Fees $13370 $10,000 . --$13850 ! $10,000 $10,000 $0| 100%
51050 Gen Gov-Auditing Fees $9,401 $8,800 . 316736 . $9,200 $8,280 $920 | 90%
§-1055 Gen Gov - Accounting Fees $0 $0 %0 $0 $0 $0| 0%
§-1057  Gen Gov - Personnel Employment Expenditures $0 $0 - $1.000°; $1,600 $1.600 $0| 100%
5-1060 Gen Gov- Insurance and Bonds $14,527 $17,700 © . $15300 $17,700 $14,160 $3,540 | 80%
51063 Gen Gov - Insurance for Police Cars (x4) $0 $750 $750 $1,500 $1,500 $0| 100%
51065 Gen Gov - Secusity System $128 $300 $300 $300 $225 $75| 75%
51067 Gen Gov - Town Admin. Cell Phone $0 $0 30 $0 $0 $0| 0%
51070 Gen Gov - Telephone $2.493 $2,984 " I$4:4847 $3.100 $2,325 $775 | 5%
51075 Gen Gov - Utiities $2,635 $7.000  $7.000 $7.300 $5,475 1625 | 75%. |e




Town of Brentwood

Geneoral Govemment
2012 ProposedBudget
Funding Source
m Speed Camera
Actuals FY 2011 Bud 2012 Prog. Revenues| % Paid
through Feb Adopted (wihtnouem Proposed Budget (Administration | by Gen
Line ltem 28th Budget transters) (711111 - 6/30/12) | General Fund Cost) Fund
51080 Gen Gov- Postage $1,164 $900 .. $1.500 $1,800 $1,710 $90| 95%
51083  Gen Gov - Business License Specialty Paper so $ s $250 $250 $0| 100%
5-1085 Gen Gov - Printing & Advartising $1,768 $800 .0 22,857 $4.000 $4,000 $0| 100%
51030 Gen Gov - Newsletter Printing $4,699 $4,000 - $6.788 $7.800 $7.410 $390 | 95%
5-1091  Gen Gov - Newsletter Postage $2254 $2,000 . .-$3297 $3,180 $3.021 $159 | 95%
51095 Gen Gov - Office Supplies & Small Office Equip $2,925 $1,000 - '$3,200: $4,037 $3,.253 $1.084| 81%
$-1100  Gen Gov - Town Hall Bidg Main¥Supplies $466 $1,000 $1,000 $1,000 | $1,000 $0| 100%
51105 Gen Gov. - IWIF Workers' Compensation $27.468 $34,376 $34,376 $37,453 $29,962 $7491 ] 80%
51110  Gon Gov - Temp. Service $0 $0 $0 $1.500 $1,500 $0| 100%
5-1115  Gen Gov - Copier Lease $3,802 $6,100 $6,100 £7.000 $6,300 $700| 90%
51120 Gen Gov - Employee Training $548 $1,500 $1.500 $1,500 $1,500 $0| 100%
5-1125 Gen Gov - Unemployment Supervision $160 $160 $160 $160 $160 $0| 100%
51130  Gsn Gov - Unemployment Benefits $2,242 $4.500  $4500 $4,500 $4,500 $0| 100%
5-1135  Gen Gov - Computer Equipment/Sofware $3,752 $4500 ¢ $2942° $3.500 $2,625 $875]| 75%
51140  Gen Gav - Computer System Network s0 $O 0 $8,300 $8,300 $0| 100%
51150 Gen Gov - Office Fumishings $0 $600 ! $50. $500 $500 $0| 100%
5-1155  Gen Gov - Office Machine Maintanance o $250 - st67 $300 $300 $0{ 100%
51160 Gen Gov - Ordinance/Charter Revision $0 $4,100 =~ $3,100. $5,000 $5,000 $0| 100%
51163  Gen Gov - Facilitator for Orfiance/Charter Rev. $0 $0 $0 $3,000 $3.000 0| ox
§-1165 Gen Gov - Bank Fess $191 $200 $200 $350 $350 $0| 100%
51170 Gen Gov - Finance Chig/Late Fees $85 $250 $250 $259 $250 $0[ 100%
51175 Gen Gov - Contributions/Donations $ o $0 $0 $0 $0| 0%
5-1180  Gen Gov - Memberships/Dues/Subscriptions $3,000 $4,000 ;7. $2:899" $4,000 $4,000 $0| 100%
51185 Gen Gov - Conventions and Conferences $558 $1,500 $1.500 $2,000 $2.000 $0| 100%
5-1180 Gen Gov - MML Conferences g72 $3,000 $3.000 $4,000 $4,000 $0| 100%
51185 Gen Gov - Trave! Reimbursement $8 $600 $600 $600 $600 $0| 100%

Proposed Mayor’s FY12 Budget (FINAL) 4-20-11
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Town of Brentwood

Elected Official Cost
2012 ProposedBudget
Funding Source
FY 2011 2012 Speed Camera
Actuals FY 2011 Modified Proposed Prog. Revenues]
thoughFeb  Adopted  Budget  (wan Budget (Administration | % Paid by
Line item 28th Budget Bna tom transters)  (7/1/11 - 6/30/42) | General Fund Cost) Gen Fund
5-2005 Elected Officials. - Mayor Salaries $2.400 $3,600 $3.600 $3,600 $3,600 $0| 100%
52010 Elected Officials. - Town Council Salaries $9,225 $10.800 312,825 $10,800 $10,800 $0| 100%
52031 Elected Officals - Part-time Council Assistant $0 $0 $0 $20,800 $20,800 $0| 100%
§-2033 Elected Officials - PT Council Asst. Empl. Incentive $0 $0 B $0 $0 $0] 0%
52015 Elected Officials - Mayor and Council FICA $880 $1.102 - 31,257 $2,693 $2,693 $0| 100%
5-2020 Etected Officials - Mayor and Council Expenses $716 $600 . - $866 $300 $300 $0| 100%
§-2022 Elected Officials - Mayor Meeting/Conferences $0 $0 $0 $2,000 $2,000 $0| 100%
§-2023 Elected Officials - Council Meeting/Cenferences $0 $0 $0 $2,000 $2,000 $0] 100%
52025 Elected Officials - Election Costs $125 $3,000 $3,000 $3,000 $3,000 $0| 100%
$0 $£0 $0 $0 $0 0%
: - 919902  $21548 - - 845493 - 45483 . S S0t ¢

Note - 3: Saieries for the Mayor and Council aro sat by onSinzncas passod by tho councl,
g».nigsﬁ-ggagglﬁ-ﬁsgggggdgggﬁggggaaggigg
This position is strictly for the benefil of the Councd and does not cifor assigtanco to the Mayer.

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11
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Town of Brentwood

Brentwood Police Department
2012 ProposedBudget
Funding Source
FY 2011 2012 Speed Camera
Actuals FY 2011 Modified Proposed Prog. Revenues | % Paid
throughFeb  Adopted Budget Budget Administration | by Gen
Line item 28th Budget G temvansters)  (7/1/11 - 6/30112) | General Fund Cost) Fund
Police Revenues:

4-4014 Speed Camera Citations (seenote 1 & 4) $287,802 $195,000 $195,000 $360,000

4-8005 Parking Tickets $4,600 $7.500 $7.500 $6.500

4-6009 Parking Tickets - Paid After 30 Days $0 $0 $0 $3,250

4-8013 Parking Tickeis - Flag Relsase $0 $0 $0 $1,250

46007 Vehicle Impound ($0) $0 $0 $0 $0

4-4016 Marked Pofice Car Allowance (x4) £0 $3,500 $3,500 $2,500
Total Non-Grant-Police Revenues | $202.402. - - $206,000 - $206.000 ... /8373600 {: i

Police Expenditures:
Salary & Benefits: i

54020 BPD - Police Chief Salary $32,909 $65000 : F - $62.478% $65,000 $32,500 $32,500 | 50%
54030 BPD - FT Patro! Officer # 1 Salary $13,884 $40,000 . . $33421 $40,000 $24,000 $16,000 | 60%
54035 BPD - FT Patrol Officer # 2 Salary $10,730 $40,000 i $27,38h" $40,000 $24,000 $16,000| 60%
§-4037 BPD-FT Speed Camera Officer Salary $0 $0 $0 $40,000 $0 $40000| 0%
54040 BPD - PT Admin. Asst, (see note 2) $5,739 $18,000 $18,000 $22,611 $675 $21,835 3%
64045 BPD-Overtime $0 $3,116 $3,116 $5,100 $4,845 $255 ] 95%
54048 BPD - Employee Incentives $600 $900 $900 $1,200 $1,200 $0| 100%
54025 BPD-FICA $4,988 $12,777 $12,777 $16,357 $6,672 $9684 | 41%
§-4050 BPD - Prop. Salary Inc. With Tax & Retr. $0 $0 $0 $0 $0 $0 0%
§4055 BPD -Healthlife Insurance/Disabifity $9.277 $19,908 $19,808 336,000 $15,300 $20,700 | 43%
5-4060 _BPD - State Pofice Retirement Pian $0 $7.438 $7.436 $9,565 $4,327 $5238 ] 45%

Proposed Mayor's FY12 Budget (FINAL) 4-20-11
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Town of Brentwood

Brentwood Police Department
2012 ProposedBudget
Funding Source
EY 2011 2012 Speed Camera o Paid
Actuals FY 2011 Modified Proposed Prog. Revenues ai
through Feb Adopted  Budget (win Budget (Administration | by Gen
Line item 28th Budget totemtransiors)  (7/4/11 - 6/3012) | General Fund Cost) Fund
54160 BPD - Storage Device # 2 $0 $1.500 $1,500 $1,500 $1,500 $0] 100%
edi olagi n R N
54165 BPD - Medical Testing $1.5622 $650 ; i - $832: $1,500 $1,200 $300| 60%
54170 BPD - Psycholagical Testing $790 $650 ~ $850 $1,500 $1.200 $300| 60%
§-4175 BPD - Background Investigations (2) $0 $825 - .$643 $1,000 $800 $200| 60%
Uniforms:
541680 BPD - Uniforms(shirts, pants,shoes) $1,486 $2,495 $2,495 $3.200 $2,560 $640| 60%
§-4185 BPD - Uniform cleaning $185 $1,000 $1.000 $2,600 $2,080 $520| 60%
§4180 BPD - Rain Coat/Winter Coat $0 $1,000 $1.000 $1,300 $1,040 $260| 6€0%
Police Equipment
54195 BPD - Flash Lights/OC $22 $200 $50 $0| 100%
54197 BPD - Mounted Car Radios $0 $0 $0 $0] 0%
54200 BPD - Police Weapons $0 $1,000 $1,000 $1,000 $0 $01 100%
54210 BPD - Ammunition (Duty) $0 $500 $500 $250 $250 $0| 100%
54215 BPD - Ammunition (Training) $0 $500 $500 $250 $250 $0| 100%
54255 BPD - Hand Baton/Tasers $0 $800 . $800 $300 $300 $0| 100%
5-4260 BPD - Duty BeltMisc $786 $600 <. -.$828 $828 $828 $0| 100%
Vehicle Operation Cost:
5-4265 BPD - Vehicle Fuel $2,674 $3.500 $3,500 $7,000 $5.600 $1.400 | 60%
54270 BPD - Vehicle Equipment/Computers $3,500 $3,500 $3,500 $2,500 $2,000 $S00 | 40%
54275 BPD - Vehicle Maintenance $1,627 $3,500 $3,500 $13.000 $10.400 $2,600| 40%
54280 BPD - Vehicle Marking/Upfitling $1,149 $1,500 $1.500 $2,500 $2,000 $5001 40%
§-4285 BPD - Vehicle Tires $223 $1,000 $1,000 $6,000 $4,800 $1,200| 40%

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11
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Town of Brentwood

Maintenance
2012 ProposedBudget
Funding Source
FY 2011 2012 Speed Camera
Actuals FY 2011 l\g‘::l‘g Proposed Prog. Revenues | % Paid
throughFeb  Adopled  guneotem Budget (Administration | by Gen
Line ltem 28th Budget vasters) (71111 - 6/30/12) | General Fund Cost) Fund
5-7110 Maint - Building Repair $0 $1,500 $1,500 $1,500 $1,000 $0| 67%
57115 Maint- Leaf Machine Repair $434 $1000 ' - $434. $1,000 $1,000 $0| 100%
5-7120 Bobeat Repair $815 $1,100 - .$1,986 - $2,800 $2,800 $0| 100%
57120 Bobeat Equipment Attachments (snow plow) $0 $0: . %0 $3,000 $3,000 $0| 100%
§-7125 Other Large Equipment Repair $2.269 $1478 - 82942 $3,000 $3,000 $0
5-7127 FEMA Reimb. (used for purchased of truck) $3,594 $0  $35%4 $0 $0 $0
67130 New Ford F250 4x4 Truck $7.996 $0 $10111° $0 $0 $0
§-7135 Interest on Lease/Purchase $0 $0 $0 $850 $850 $0
5-7136_ New Ford F350 Dump Truck $0 $0 $8.371 $6,600 $6,500 ___ %0
‘Sublota) - General Malienance .- 32116 $28281 . $51.369 - $AT0B9| . 946859 .. . 50
Total- Malntenance Expendifiies. . T %107,350.._ $179,608.. ¢ $169.038 =, ~$226,19]| . $221.699

Noto - 1: Caplal equipment Is any asset indivicnady costing o having 8 danated vaXue 6f $2.500 or more and has @ uschd B0 of 3y of more.

Proposed Mayor’'s FY12 Budget (FINAL) 4-10-11
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Town of Brentwood
Sanitation

2012 ProposedBudget

" Funding Source
FY 2011 2012 Speed Camera

FY 2011 Modified Proposed Prog. Revenues | % Paid
Actuals through ~ Adopted  Budget  (wn Budget (Administration | by Gen

Feb 28th Budget tolemtansters) (774111 - 6/30/12)| General Fund Cost) Fund

5.9005 Sanitation - Contract Trash Removal $76648  $115,000 $115,000 $115,000 $115,000 $0| 100%
59010  Sanitation - Contract Rolloffs $2,785 $4,500 $4,500 $5,000 $5,000 $0| 100%

59015  Sanilation - Resident Trash Cans $0 $0 $0 $0 $0 $0| 0%

58020 Sanitation - Bulk Trash Landfill Fees $0 $0 $0 $0 $0 $0| 0%
59025 Sanitation - Recycling Curbside Pick-UP $20,840 $32,000 $32,000 $34,320 $34,320 $0| 100%
5.9030  Sanitation - Reyc/Ti $0 $2,500 $2,500 $0 $0 $0) 100%
Total - Sanitatioft 3 © O U'$100283 1 $154,000 - .$154.000: - -$1543207 - $154320. .. N R

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11
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Town of Brentwood

Cable TV
2012 ProposedBudget
Funding Source
2012
m Proposed Speed Camera
Acuals  FY2011  g4q.  Sudget Prog. Revenues| % Paid
throughFeb  Adopted  gangnomem  (W/8/11- {Administration| by Gen
Line tem 28th Budget transters) 6/30/12) | General Fund Cost) Fund
5-9405 Salary - Cable $2,495 $3,630 $3,830 $3.630 | $3.630 $0| 100%
§-9410 Cable Employee Incentives $206 $300 $301 $300 $300 $0| 100%
59407 Cable- FICA Taxes $200 $301 $300 $301 $301 $0| 100%
59415 Cable Equip & Supplles $179 $1,000 $1,000 $500 $500 $0| 100%
59417 Cable Maintenance & Repalrs $138 $500 $500 $500 $500 $O0| 100%
5-8420 Cable Production Costs $0 $200 $200 $200 $200 $0| 100%
59422 Cable |-NetFees $0 $3.560 $3,560 $3,800 $2,850 $950| 75%
59425 Cable TV - Training $0 $1,000 $1.000 $500 $500 $0| 100%
§-9430 $14,338 $0

Cabie TV Capital O
Total . Cable TV:Expenditurés -~ . &

$12,300 $14,336

Note 1: Tho Cable TV Capital Outlay is funded by tho quarterly franchise fees (3%) provided by Comcast and Verizon,
Note 2: Capital TV Outlay - Recommendations is to purchase council chairs and paded/eoushion chairs for indoor use at Town for Town Hall Meeting
for senior citizen comfortabllity. Also, upgarded TV and Monitoring system at Town Hall to be place in all offices. Flnally, a recording device to
transfer approx 280+ VHS Council Meeting tapes to DVD format.

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11
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Town of Brentwood

Unforeseen Contingency
2011 Approved Budget
Funding Source
FY 2014 Camera
2012 Prog.
Acwals  Fy2o11  'gotel  Proposed Revenu | % Paid
throughFeb  Adopted  (yumgngitem Budget General es |byGen
Line ltem 28th Budget vanstery)  (7/1M1-6/30/12)| Fund  (Adminis| Fund
59805 Unforeseen Contingency $0  $10,000 - .80 $20,000 | $20,000 $0 100%
Subtotal - Community Center Expsnditures . $0°  $10000 s$0 .. $20,000 [ _ 520,000 $0

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11




Town of Brentwood

Proposed Salary & Benefits Allocations

Fiscal Year 2012
Lo Town Operations
Percontages fl. Proposed Salaies  FICA Tax ICMA
Health
Town |Camesall - -Salary. Disability Town Expense Retirement
Employes Title Department % % [ (octitiog rith insuranco’ Opcratains (7.065%) &%)
Town Administrator Gen.Gov. | 97% | 3% - $66,000| . $9,000: $53,350 $4.081 $2,668
Town Treasurer Gen. Gov. 75% | 25% - $49.800 $9,000; $37,125 $2,840 $1.856
Town Clerk Gen.Gov. | 85% | 15% - $28,462 |  $9,600 $24,184 $1,850 $1.209
Town Gov Admin Cord (FT) Gen. Gov. 100% | 0% - -$25,000 $9,000 $25,000 $1.913 $1,250
Human Resource Spedatist (PT) Gen. Gov. 100% ) 0% 000 $0: $26,000 $1.989 $1.300
|Employee incentives Gen.Gov 100% ] 0% .- ‘8800 $0 $900 $69 $45
Subtotal - General Government : $184,852| $36,000 ] - $166.559 $12.742 ... $8,328
Town Council Asst (PT) Bededomws 100% | 0% . $20;800 _$0 $20,800 $1,591 $1,040

[Subtotal- Elected Offical Personnel L -$286,004| $54,000 - $263.443 $20153 . = $13,172 345,549
|Police Chief Police Dept. §0% | 50% - . $65;000 $9,000: $32,500 $2.486 $1,625 41,171,
|FT Patrol Officer 1 Police Dept. | 60% | 40% _ $40,000 | - '$9,000: $24,000 $1,838 $1,2 438
|FT Patral Officer 2 Police Dept. | 60% | 40% - $40:000 | -~ $9,000: $24,000 $1,836 $1,200 :438:
|FT Speed Camera Officer PoliceDept | 0% | 100% $40,000 |  $9,000: _$0 $0 $0 80
[PT Admin. Asst. PoliceDept. | 3% | 97% ' 11 $0: $675 $52 $0 - B
{Overtime PoficeDepl. | 95% | 5% $5.100 $0° $4,845 $371 $242 .$5,458;
|Employee Incentives PoliceDept. | 100% | 0% $1.200 . $0: $1,200 $92 $60 I = 4
Subtotal - Police Dopl. R K $213,811 836,000 - $87.220 $6.672 T 84,327 $15;300:.]. .. $113,520:
Foreman Maint. 100% | 0% =:$36,872 | . $9,000- $36,872 $2,621 $1,844 $9,000 | - .
Labor 1 Maint. 100% | 0% . $28;298 $9,000: $28,298 $2,165 $1.415 $9.000 | . -$40,
{Laber 2 MainL 100% | 9% :$26:671 ] .-$9,000% $25,571 $1.856 $1,279 £9,000 |:.:3.
jLabor 3 Maint. 100%] 0% N . -$22'053 |  $9,000) $22,053 $1.687 $1.103 $9,000
Seasonal Laborer - PT (uly - nov) Maint. 100%] o% N :..:$12480| . - $0: $12,480 $955 $624
Employee Incentives Maint. 100% ) 0% T 81200 - 807 $1.200 $92 $60

100% | 0% %2287 SO $2.207 $176 $116_

] ‘ $1287771 |~ $36,000° ). $128.771 ‘$9851 " . . $8439

95% | 5% $30478 | $9,000. $26.954 $2.215 $1.448

100% | 0% S 78300) 0 80 $300 $23 $15

100% | 0% -84401 = - $0i $440 $34 $22

T . $31,218 sg.ogm ~$20,604  ..$2272 ;.. StA85 ..
Gt o  $14a,000i05 | 4884366  $4z408 $27,685

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11




Town of Breniwood Appendix 1-A
Proposed Salary & Benefits Allocations
Fiscal Year 2012
Speed Camera Alloations
Porcentages W ‘| Selaries FICA Tax ICMA
SRR " Health? I 3 Health/
Town |Comeralll - Salary Disability. Speed Expense  Retirement  Disabillly
Employee Tille Department % %  Wioctusng tembenetts)] insurance Camera (7.085%) %) Ingurance
Town Administrator Gen.Gov. | 97% | 3% .$55,000 | . $9,000: $1.650 $126 $83 $270
Town Treasurer Gen. Gov. 75% | 25% . $49,500 | '$9,000 $12,375 $947 $619 $2,250
Town Clesk Gen. Gav. 85% | 15% - $28,45 - $9,000 $4,2688 $328 $213 $1.350
Town Gov Admin Cord (FT) Gen. Gov. 100% | 0% ] m $9.0W $0 $0 0 $0 |
Human Resource Spedalist (PT) Gen.Gov. | 100% ) 0% $26,000-1 - $§0: $0 $0 $0 $0 |
Empioyee Incentives Gen. Gov 100%] 0% _-$800;) T D 3 $0 $0 $0 $0|.
|subtoul'-eom'nl Government . $18,203 $1,389 $915- . - '$3,870
YTown Council Asst (PT) Elsded Oml:als 100% | 0% 30 $0 $0 $0| -
|Subtotal - Efected Offical Personne! : $34,936 $2.673 $1.747 - $7470].
|Potice Crief Potioe Depl. | 50% |_50% $32.500 $2.488 $1.625 $4.500 |-
FT Patro! Officer 1 Police Dept. 60% | 40% N $16,0600 $1,.224 $800 $3.600|:
FT Patrol Officer 2 Polica Dept. | 60% | 40% W $16.000 $1.224 $800 $3.600 |
|FT Speed Camera Officer Police Depl. 0% | 100% B $40,000 $3,080 $2,000 $9.000
[PT Admin. Asst. PoficeOapl. | 3% | 97% W $21,835 $1,670 $0 $0 .
|Ovestime PoicoDept. | 95% | 5% N- $255 $20 $13 $0
|Employes tncentives Pofico Depl. | 100% | 0% $0 $0 $0 $01
{Subtota) - Police Dopt. N $125,590 $9,684 $20,700
|Foreman Mainl 100% | 0% $0 $0
|Laber 1 Maint. 100% ] 0% $0 $0
Labor 2 Maint. 100% ]| 0% W $O - $0
Labor 3 Maint. 100%] o% N $0 $0
Seasana! Laborer - PT (uly - nov) Maint. 100%] 0% Wi $0 $0
|Employee lneenﬂvas Maint. 100%] 0% N $0 $0
Maint [ 100% | 0% $0_ $0__
3 ~$0 Lo 0
Coda Mngt. 95% 5% B $1,524 $117
CodeMngt. | 100%) 0% N $0 $0
CodoaMngt. | 100% | 0% R- $34
e R 3180

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11
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Town of Brentwood Appendix 2
Proposed Overtime
Fiscal Year 2012
FY12 FICA ICMA
Overtime Estimated | ON ON
Title Department Rates Overtime Hrs. |- OVERTIME OVERTIME
Town Administrator Gen. Gov. n‘a of: $0 $0
Town Treasurer Gen. Gov. na 0 $0 $0
Town Clerk Gen. Gov. n/a 0 $0 $0
‘Subtotal - General Govemment . L% < 0 - $0 - ~ $0:
Police Chief Police Dept. na 0} $0 $0
FT Patro! Officer 1 Police Dept. $25.97 98} $195 $128
FT Patrol Officer 2 Pofice Dept. $25.97 98| 1% $2;560. $195 $127
FT Speed Camera Officer Police Dept. $0.00 of. $0 $0
Part-time Admin. Asst Police Dept. $0.00 o] .. $0 $0
:Subtotal - Pofice- Départment e L E 186} -~ $65,400: $300° $255
Foreman Maint. $26.60 40| . - 91084 $61 $53
Labor 1 Maint. $20.42 15 . - %306 $23 $15
Labor 2 Maint. $18.45 20}: - $389- $28 $18
Labor 3 Maint. 31592 35| $43 $28
Subtotal =Méintenance e el TRER - 110} o e $195
Code Inspector ____ Code Mngt. $21 99 20}
Subtotal - codg:m_nanemw CLlE S v 20) 944010 - B39
Total - ApphovEtOverﬂme o
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The Town of Brentwood

Comparison of Business Personal Property Tax Rates

Years 2003 - 2010

Appendix 4

Note: Personal property rates were obtained from the Maryland State Department of Assessments and Taxation (SDAT).

Proposed Mayor’s FY12 Budget (FINAL) 4-10-11

@ -:Municipalittes -] :2003" )::2004 .| .2005: - 2006 | 2007 |.::2008 -f.
1 |Brentwood $0.620 | $0.620 | $0.620 | $0.620 | $0.620 | $0.620
2 [Capitol Heights $1.100 [ $1.100 | $1.100 | $1.100 | $1.100 | $1.100
3_|College Park $0.625 | $0.650 | $0.650 | $0.713 | $0.748 | $0.748
4 |Colmar Manor $1.650 | $1.650 | $1.650 | $1.650 | $1.650 | $1.650
5 |Cottage City $1.060 | $1.080 | $1.260 | $1.290 | $1.290 | $1.280
6 |Greenbeit $1.570 | $1.610 | $1.630 | $1.680 | $1.680 | $1.700
7_|Hyattsville $1.150 | $1.150 | $1.150 | $1.150 | $1.150 | $1.150
8 |Mt. Rainier $1.340 | $1.340 | $1.600 | $1.600 | $1.980 | $1.980
9 |New Carrolton $0.040 | $0.940 | $0.940 | $0.940 | $0.940 | $0.940
10 |North Brentwood $1.200 | $1.200 | $1.200 | $1.200 | $1.200 | $1.200
11 |Seat Pleasant $5.000 | $5.000 | $6.000 | $8.000 ($11.000 | $11.000
12 |University Park $2.250 | $2.250 | $2.250 | $2.250 | $2.250 | $2.250 X
LG sonal-f 620 - -$0.620 .- 30629: sosgo - |-$0:620. |-$0:620"- | $6:805%}:; ::$0.6805:
}5$5:000 :}:$6:000" '} $8:000- |$4:4:000 |:$74:000}:$17:0065]: 8% 3




Town of Brentwood
Fiscal Year 2012 Budget
New (Proposed) Position Summaries

Town Government Administrative Coordinator

This employee will perform various clerical and administrative functions for the Town
Administrator, Town Treasurer and the Town Clerk. Responsibilities will include filing
(in general, for all administration staff); answering telephones; recording the (daily)
mail; updating the Town’s cable channel; perform inventory; provide assistance with
event coordination and the monthly newsletter; assist the Codes Enforcement Officer
with sending out letters and filing; assist the Town Treasurer with preparing journal
entries, filing and reviewing account activity.

Proposed Salary: $25,000 per year
# Hours per Week: 40; Full Benefits
Immediate Supervisor: Town Administrator or Town Clerk

Human Resource Specialist

The scope of responsibilities for this employee will cover most of the personnel matters
effecting the Town; this individual will work hand-in-hand and under the direct
supervision of the Town Treasurer. Responsibilities shall include: assisting with
drafting job descriptions; advertising Town vacancies; conduct/record required
background checks; recording (not processing) payroll; maintain Town employee/
volunteer files; assist with new staff/volunteer orientation; review health/other benefit
invoices;

Proposed Wages: $25.00 per hour
# Hours per Week: 20; Partial Benefits
Immediate Supervisor: Mayor and works in conjunction with Town Treasurer

Assistant to the Town Council
(See Job Description Attachment)

Proposed Wages: $20.00 per hour @ 20 hours per week
# Hours per Week: 20; Partial Benefits
Immediate Supervisor: Brentwood Council

1|Pagc Proposed Position Summaries FY12 Budget (Town of Broentwood)
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Seasonal Maintenance Laborer

This position will provide an additional set of hands to the Maintenance staff during the
period indicated. This position will perform the various functions of current
Maintenance Department laborers (especially Clean Lot activities), as assigned by the
Maintenance Foreman.

Proposed Wages: $10.00 per hour

Length of Employment: 7/1/2011 - 11/30/2011
# Hours per Week: 24; Partial Benefits
Immediate Supervisor: Maintenance Foreman

Bartlett Park- Outdoor Restroom/ Park Laborer

This position will work principally on Saturdays and Sundays (s/he could possibly act as
back-up during a Town event). This employee will have the following responsibilities:
open the outdoor restrooms at 12 noon and lock both doors at 8:00 p.m./dark; at
closing, clean the restrooms; (at 12 noon) check exercise equipment for damages, sweep
the exercise equipment area to maintain cleanliness, replace garbage bags (if necessary),
conduct a general policing of Bartlett Park (for trash or remove downed tree branches),
rake wood chips in playground area (to insure safety); inform Maintenance Foreman of
any iss\aes that the department will need to handle; perform other minute duties as
assigned.

Proposed Wages: $10.00 per hour

Length of Employment: Seasonal (March 1- November 1); during months when the
outdoor restrooms are open

# Hours per Week: Approximately 10; No Benefits

Immediate Supervisor: Maintenance Foreman

Note: All positions listed are proposed and will require a vote for final
council approval and a detailed job description.
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TOWN OF BRENTWOOD
Job Description

ASSISTANT To The TOWN COUNCIL (Proposed)

The Assistant to the Town Council is responsible for assisting the Brentwood Town
Council in completing a number of tasks, including conducting research activities,
composing policy-related memoranda, accurately filing and maintaining administrative
records for the Council, and conducting routine admin./receptionist duties. The position
requires that the individual be detail-oriented and enjoy working with and for people.

Essential Knowledge/Duties/Responsibilities:

1. This position requires that the individual be able to conduct research; write policy
memoranda; draft Town ordinances/resolutions; draft constituent correspondence for a
Council Member; and, when requested, meet with constituents and special interest
groups, and/or attend meetings, on behalf of the Council. Provides information on and
has the ability to draft a newsletter article and/or press release.

2. Possession of intermediate working knowledge of computers is desirable, to include
MS Word, the use of the Internet, and Excel (preferred). Ability to use PowerPoint is
preferred. The person filling this position must be familiar with office methods,
procedures, equipment and practices. Maintain Council files and become familiar with
the Town'’s record keeping system. Must be able to properly answer, record and forward
phone messages and occasionally perform receptionist-related duties.

3. This position requires that the individual possess excellent verbal communication
skills and maintains her/his temperament to communicate with a variety of
personalities in a tactful, pleasant, and professional manner. The individual must be
able to maintain a good working relationship with the Council, Mayor, Town staff and
Brentwood residents/business persons/visitors.

4 May be asked to assist the Town Clerk in preparing meeting materials, event flyers,
and event preparation. Assist in preparing written correspondence and responding to
phone inquiries. This position may be asked to assist other office staff with
administrative duties, to include word processing/typing, filing, research. etc.
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5. The individual must have the ability to independently carry out simple or complex
directions.

6. The individual must be able to maintain the confidentiality of sensitive information.

7. May be asked to maintain a flexible work schedule as established by the Council, to
possibly include occasional evenings and weekends.

8. Must be able to work well under pressure, handle stress and accept performance-
based criticism and direction.

9. Possesses the ability to learn and understand the Brentwood Town Charter;
Brentwood Codes; Annotated Codes of Maryland; and

10. Performs special projects assigned by the Council or other duties as assigned.

Minimum Education/Experience/Training: High School diploma is required; a
Bachelor's degree is preferred. Previous municipal experience is preferred. Experience
or training in legislation/research/administration is beneficial.

Working Conditions: Work is mainly performed in an office environment; and
The individual must have the ability to work in a small work station without an
expectation of privacy.
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