BRENTWOOD

WORK SESSION MEETING OF THE MAYOR & TOWN COUNCIL
OF BRENTWOOD, MARYLAND
Tuesday, November 4, 2025, | 7:00 PM
This Meeting is being held via Zoom and can be watched with the following link
https://tinyurl.com/BWD1104 this meeting can also be viewed via YouTube

Meeting Link: https://tinyurl.com/BWD1104 Meeting ID: 859 3514 0262 Passcode: 389450

One tap mobile: +13017158592,,85935140262#,,,,*380450# # US (Washington DC)

AGENDA

1. Call to Order

Il. Roll Call
A. Councilmember Glenn Harris Jr. [ ] Present [ ] Absent
B. Councilmember Juan Arango Millan [ ]Present []Absent
C. Councilmember Julia Elrod [ ] Present []Absent
D. Vice Mayor Jerry Burgess [ ] Present [ ] Absent
E. Mayor Rocio Treminio-Lopez [ 1 Present []Absent

. Approval of the Agenda

IV. Upcoming Events

Citizens Advisory Meeting-Thurs, Nov, 2025 (6:30 PM) Community Center
Veterans Day Event-Tues, Nov 11, 2025-Bartlett Park (9 AM-11 AM)

Town Hall Closure-Tues, Nov 11, 2025

Senior Thanksgiving Friendsgiving-Thurs, Nov 13, 2025-Community Center (5 PM)
Town Council Meeting-Tues, Nov 18, 2025-Town Center (7 PM)

Town Hall Closure-Thurs, Nov 27, 2025 & Fri, Nov 28, 2025

@m0 aw»

Town Hall Reopens-Mon, Dec 1, 2025 (9 AM)

V. Public Comments (2 Minute Limit)

VI, Legislation
A. Ordinance 2025-16 - Solicitation Within Town Limits (Final review)
B. Ordinance 2025-17 - Town Seal Usage (Second Reading)
C. Ordinance 2025-18 - Tree Ordinance (Intro and First Reading)
D. Resolution 2025-16 - Resident Relief Fund (Review)

Town Hall | 3712 Utah Avenue | Brentwood, Maryland 20722 (301) 927-3344 | info@brentwoodmd.gov




BRENTWOOD ...

Vil. Agenda items

Request to Purchase LED Message Board

Public Works Round House Lighting (Quotes Presentation)

Street Paving and Speed Hump Installation (Quotes Presentation)
Mass Notification Text and Call Systems

Public Art Celebration Date Proposal

Request for Town Community Center use (Marimba Classes)
Town of Brentwood Charter Review

Q@EmmoO®mp

Viil. Public Comments (2 Minute Limit)

IX. Adjourn

All meetings are subject to closure pursuant to the Maryland Open Meetings Act: Pursuant to the Annotated Code of Maryland, State
Government Article Section 10-508(a), the Council by majority vote may retire to executive or closed session at any time during the
meeting. Should the Commission retire to executive or closed session the Chair will announce the reasons and a report will be issued at a
future meeting disclosing the reasons for such closed session.

For Public Comments before the meeting and towards the end of the Meeting please Email your comments to
Info@brentwoodmd.gov with the Subject Line: Public Comment

Town Hall | 3712 Utah Avenue | Brentwood, Maryland 20722 (301) 927-3344 | info@brentwoodmd.gov

All meetings are subject to closure pursuant to the Maryland Open Meetings Act: Pursuant to the Annotated Code of Maryland, State
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Ordinance 2025-16
1# Reading / Enactment:

TOWN OF BRENTWOOD, MARYLAND
ORDINANCE 2025-16

AN ORDINANCE REGULATING DOOR-TO-DOOR SOLICITATIONS
WITHIN THE TOWN OF BRENTWOOD

WHEREAS, the Town of Brentwood Mayor and Council find that unregulated
solicitation can lead to harassment of residents, privacy concerns, and public safety
issues; and

WHEREAS, the Town of Brentwood seeks to establish reasonable regulations to
protect its citizens while respecting constitutional rights.

Section 1. NOW, THEREFORE, be it ordained by the Mayor and Council of the
Town of Brentwood, bythe Mayor and Council that Chapter 130 “Door-to-Door

Solicitations”, Article X “Regulations” be adopted and enacted as follows:

CHAPTER 130 DOOR-TO-DOOR SOLICITATIONS
§ 130-1 PURPOSE

THE PURPOSE OF THIS ORDINANCE IS TO REGULATE DOOR-TO-DOOR
SOLICITATION IN ORDER TO PROTECT THE PEACE, SAFETY, AND PRIVACY OF
RESIDENTS WITHIN TOWN OF BRENTWOOD.

. § 130-2 DEFINITIONS
FOR THE PURPOSES OF THIS ORDINANCE:

« SOLICITATION MEANS THE ACT OF GOING DOOR-TO-DOOR, OR
APPROACHING PERSONS IN PUBLIC OR ON PRIVATE PROPERTY, FOR THE
PURPOSE OF:

o SELLING OR OFFERING FOR SALE GOODS, SERVICES, OR
SUBSCRIPTIONS;

o  REQUESTING DONATIONS FOR ANY CAUSE;

o DISTRIBUTING HANDBILLS OR FLYERS WITH A COMMERCIAL
MESSAGE, EXCEPT TOWN OF BRENTWOOD RELATED
NOTIFICATIONS.

Page |1



Ordinance 2025-16
1 Reading / Enactment:

+ SOLICITOR MEANS ANY PERSON, WHETHER PRINCIPAL, AGENT, OR
EMPLOYEE, WHO ENGAGES IN SOLICITATION AS DEFINED ABOVE.

+ NON-SOLICITATION SIGN MEANS A SIGN POSTED BY A RESIDENT OR
PROPERTY OWNER INDICATING THAT SOLICITORS ARE NOT WELCOME.

§ 130-3 PROHIBITION OF SOLICITATION

(A) NO PERSON SHALL ENGAGE IN SOLICITATION WITHIN THE CORPORATE
LIMITS OF THE TOWN OF BRENTWOOD WITHOUT FIRST OBTAINING A PERMIT
FROM THE TOWN CLERK OR OTHER DESIGNATED OFFICIAL.

(B) SOLICITATION IS PROHIBITED AT ANY PROPERTY CLEARLY DISPLAYING A
“NO SOLICITATION”, “NO TRESPASSING”, OR SIMILAR SIGN.

(©O) SOLICITATION IS PROHIBITED:
» BEFORE 9:00 AM AND 1-HOUR AFTER SUNSET
§ 130-4. PERMIT APPLICATION

(A) ANY PERSON OR ENTITY SEEKING TO ENGAGE IN SOLICITATION SHALL
SUBMIT ONE (1) WEEK IN ADVANCE OF SOLICITING A WRITTEN APPLICATION
TO THE TOWN CLERK INCLUDING:

NAME, ADDRESS, AND CONTACT INFORMATION;

NATURE OF THE GOODS/SERVICES OR CAUSE,;

DATES AND TIMES OF SOLICITATION;

NAMES AND BACKGROUND INFORMATION OF ALL INDIVIDUALS WHO
WILL BE SOLICITING.

« PAYMENT OF PERMIT APPLICATION FEE

(B) A PERMIT MAY BE DENIED IF:
» THE APPLICANT HAS BEEN CONVICTED OF A CRIME INVOLVING FRAUD,
THEFT, OR VIOLENCE,;
« THE APPLICATION IS INCOMPLETE OR CONTAINS FALSE INFORMATION.

(C) ISSUED PERMITS SHOULD BE AVAILABLE FOR INSPECTION AT ALL TIMES
WHEN SOLICITING IN THE TOWN OF BRENTWOOD.

§ 130-5. EXEMPTIONS

THE FOLLOWING ARE EXEMPT FROM THE PERMIT REQUIREMENT BUT MUST
COMPLY WITH TIME AND “NO SOLICITATION” PROVISIONS:

» POLITICAL CANVASSING;
+ RELIGIOUS PROSELYTIZING;
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« CHARITABLE OR NONPROFIT ORGANIZATIONS REGISTERED UNDER IRS
501(C)(3).

NOTE: THESE ACTIVITIES ARE STILL SUBJECT TO REASONABLE TIME, PLACE,
AND MANNER RESTRICTIONS.

§ 1306. ENFORCEMENT AND PENALTIES

(A) ANY VIOLATION OF THIS ORDINANCE IS A CIVIL INFRACTION
PUNISHABLE BY:

+« A WARNING FOR A FIRST OFFENSE;
+ A FINE NOT EXCEEDING $150 FOR SUBSEQUENT OFFENSES;
+ REVOCATION OF ANY ISSUED SOLICITATION PERMIT.

(B) LAW ENFORCEMENT OFFICERS OR CODE OFFICERS MAY ENFORCE THIS
ORDINANCE.

SECTION 2. SEVERABILITY

IF ANY PROVISION OF THIS ORDINANCE IS HELD TO BE INVALID OR
UNCONSTITUTIONAL, SUCH INVALIDITY SHALL NOT AFFECT THE REMAINING
PROVISIONS.

SECTION 3. EFFECTIVE DATE

THIS ORDINANCE SHALL TAKE EFFECT 30 DAYS AFTER PASSAGE, IN
ACCORDANCE WITH APPLICABLE LAW.

READ AND ADOPTED THIS 2nd of September 2025.
ATTEST/WITNESS: MAYOR & TOWN COUNCIL
Larry Moran, Town Clerk Rocie Treminio-Lopez, Mayor

Jerry Burgess, Vice Mayor
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Julia Elrod, Council Member

Glenn Harris, Jr., Council Member

Juan Milan Arango, Council Member

CAPS indicate matter added to existing law.
STRiKEFHROUGH-indicates matter deleted from existing law.
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Ordinance 202517
1% Reading : 10-21-2025
27 Reading: XX-x0(-3000(

TOWN OF BRENTWOOD, MARYLAND
ORDINANCE 2025-17

AN ORDINANCE OF THE TOWN OF BRENTWOOD, MARYLAND,
REGULATING THE USE OF THE OFFICIAL TOWN SEAL AND LOGO

WHEREAS, the Town of Brentwood seeks to protect the integrity and official use of its
seal and logo; and

WHEREAS, misuse of the Town seal or logo may misrepresent official positions or
imply endorsement; and

Section 1. NOW, THEREFORE, BE IT ORDAINED by the Mayor and Town
Council of Brentwood, Maryland, that the Code is hereby amended to add new Chapter
4 Town Seal and Logo as follows:

CHAPTER 4 TOWN SEAL AND LOGO

§ 4-1 DEFINITIONS

(a) “TOWN SEAL” SHALL MEAN THE OFFICIAL INSIGNIA ADOPTED BY THE
TOWN FOR IDENTIFICATION ON OFFICIAL DOCUMENTS.

(b) “TOWN LOGO” SHALL REFER TO THE VISUAL DESIGN OR BRANDING
IMAGE USED IN TOWN
COMMUNICATIONS AND PROMOTIONAL MATERIALS.

§ 4-2 OWNERSHIP AND CONTROL

THE TOWN SEAL AND LOGO ARE THE INTELLECTUAL PROPERTY OF THE TOWN
OF BRENTWOOD. ALL RIGHTS ARE RESERVED.

§ 4-3 PERMITTED USE

THE SEAL AND LOGO MAY BE USED SUBJECT TO THE TERMS HEREIN:

(A) BY TOWN OFFICIALS, EMPLOYEES, AND CONTRACTORS FOR OFFICIAL
PURPOSES;
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(B) ON TOWN PROPERTY, PUBLICATIONS, UNIFORMS, AND DIGITAL
PLATFORMS.

§ 4-4. PROHIBITED USES

THE SEAL AND LOGO MAY NOT BE USED:
(A) FOR COMMERCIAL PURPOSES WITHOUT PRIOR WRITTEN APPROVAL;
(B) IN ANY POLITICAL CAMPAIGN MATERIALS;
(C) IN ANY WAY THAT SUGGESTS TOWN ENDORSEMENT OF PRIVATE
PRODUCTS, SERVICES, OR OPINIONS;
(D} IN A MANNER THAT ALTERS THE DESIGN OR MISREPRESENTS THE
TOWN.

§ 4-. COMMERCIAL USE APPLICATION

A PERSON OR ENTITY SEEKING TO USE THE SEAL OR LOGO FOR NON-OFFICIAL
OR COMMERCIAL PURPOSES SHALL SUBMIT A WRITTEN REQUEST FOR
APPROVAL AT LEAST _15_ DAYS BEFORE THE INTENDED USE TO THE TOWN
ADMINISTRATOR (OR TOWN CLERK) WHICH SHALL INCLUDE:

- PURPOSE OF USE
- DURATION AND MEDIUM OF USE
- SAMPLE OR MOCK-UP OF THE ACTUAL INTENDED USE

APPROVAL IS AT THE SOLE DISCRETION OF THE TOWN COUNCIL AND MAY
INCLUDE CONDITIONS OR FEES. ALL REQUEST WILL COME BEFORE THE
COUNCIL IN AN OPEN MEETING FOR CONSIDERATION AND APPROVAL.

§ 4-6. ENFORCEMENT AND PENALTIES

UNAUTHORIZED USE MAY RESULT IN:
(A) A CEASE-AND-DESIST ORDER;
(B) CIVIL FINES UP TO $500 PER VIOLATION;
(C) LEGAL ACTION TO RECOVER DAMAGES.
(D) WRITTEN WARNING:
(E) REFERRAL TO THE MARYLAND STATE ETHICS COMMISSION, IF
APPLICABLE.
(F) MISDEMEANOR PUNISHABLE BY JAIL TIME.

THE TOWN SHALL BE ENTITLED TO COLLECT ANY AND ALL ATTORNEY'S FEES
AND COSTS ASSOCIATED WITH ANY ENFORCEMENT UNDER THIS SECTION.
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SECTION 2. AND BE IT FURTHER ORDAINED that this Ordinance shall take
effect 30 days from the date of its adoption.

SECTION 3. AND BE IT FURTHER ORDAINED that a fair summary of this
Ordinance shall forthwith be published in a newspaper having general circulation in the
Town and otherwise be made available to the public.

SECTION 4. AND BE IT FURTHER ORDAINED, that if any section, subsection,
provision, sentence, clause, phrase or word of this Ordinance is for any reason held to be
illegal or otherwise invalid by any court of competent jurisdiction, such invalidity shall
be severable, and shall not affect or impair any remaining section, subsection, provision,
sentence, clause, phrase or word included within this Ordinance, it being the intent of
the Town that the remainder of the Ordinance shall be and shall remain in full force and
effect, valid and enforceable.

SECTION 5. EFFECTIVE DATE
This ordinance shall take effect 30 days after passage, in accordance with applicable law.

READ AND ADOPTED THIS 2nd of September 2025.
ATTEST/WITNESS: MAYOR & TOWN COUNCIL
Larry Moran, Town Clerk Rocio Treminio-Lopez, Mayor

Jerry Burgess, Vice Mayor

Julia Elrod, Council Member

Glenn Harris, Jr., Council Member

Juan Milan Arango, Council Member
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ORDINANCE 2025-18

AN ORDINANCE AMENDING CHAPTER 283, RELATING TO THE
PRESERVATION OF THE URBAN TREE CANOPY OF THE TOWN OF
BRENTWOOD, MARYLAND.

WHEREAS, the quality of life and the present and future health, safety, and welfare of
all residents are our utmost priority; and,

WHEREAS, it is in the interest of the Town to protect, preserve, promote, and to the
extent feasible expand the Town of Brentwood’s urban forest; and

WHEREAS, the Town of Brentwood is a partner to achieve the ambitious statewide
carbon mitigation objective set forth in the Tree Solutions Now Act of 2021 to plant and
maintain 5 million native trees on public and private land by 2031, with at least 10% of
these trees located in urban underserved areas of the state; and to achieve Prince
George’s County goals in the Climate Action Plan of 2022 to maintain 52 percent tree
cover through 2030 and increase tree cover to 55 percent by 2050; and to continue to be
recognized as a Tree City USA; and,

WHEREAS, the Town of Brentwood values an environment that is both safe and
enjoyable, including our urban forest, which is an asset that deserves protection and
management; and,

WHEREAS, the Town of Brentwood encourages climate adaptation and resilience,
beautification, air cooling and purification, noise abatement, property value
enhancement, biodiversity, and native Maryland habitats; and,

WHEREAS, the Town of Brentwood is committed to helping residents and businesses
prevent and control the spread of diseases, to preserving trees in the path of
development, and avoiding unnecessary costs associated with sewer clogging, sidewalk
replacement, breaks in utilities, and tree-related accidents and injuries;

The Town of Brentwood ordains:
Chapter 283 Trees and Urban Tree Canopy Preservation
§ 283-1 Findings, Purpose, and Intent.

§ 283-2 Definitions.

§ 283-3 Applicability.

§ 283-4 Public Property - Responsibilities.

§ 283-4 Actions affecting trees restrictedtopping and-disfisurement prohibited
§ 283-3 5 Town Tree Commlttee

& 284 5 Offieial street

§ 283-6 Public Property - Tree Cuttlng, Pruning, Maintenance, and Removal.
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2" Reading:

§ 283-7 Permit Requirements.

§ 283-8 Application for Permit,

§ 283-9 Criteria for Evaluating Applications.

§ 283-10 Exceptions.

§ 283-11 Tree Replacement.

§ 283-12 Urban Canopy Fund.

§ 283-13 Appeals.

§ 283-6 14 Enforcement; violations and penalties.

§-283-7Exeeptions:

Section 1. Short Title. This ordinance may be referred to as the “Tree Canopy
Ordinance of the Town of Brentwood.”

§284 Seope.
Alrees-in the public domain in Brentwoeed are eonsidered apartof the Towa's urban
forest and are subjeetto-the provisions-of thisehapter:

§ 283-1 Findings, Purpose, and Intent.

The Town of Brentwood contains many species of native Maryland and non-native trees
of significant size and quality that contribute in a positive way to its environment. Trees
that are properly maintained increase property values, maintain the natural ecology,
temper the effects of extreme temperatures, reduce runoff, prevent erosion of topsoil,
and help create and maintain the identity and visual character of the Town. Trees can
help to provide protection from flooding. They also help to combat air pollution. This
Chapter is intended to protect and preserve significant trees and control the re-shaping,
removal or relocation of those trees that provide benefits for the neighborhood or the
entire community while recognizing that there are rights to develop private property.

The Mayor and Council hereby finds that the destruction of trees could impair the scenic
beauty of the area, cause erosion of topsoil, create flood hazard, worsen climate change,
reduce biodiversity, reduce property values, and increase the cost of construction and
maintenance of drainage systems through the increased flow and diversion of surface
waters.
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For these reasons, the Mayor and Council finds it in the public interest, convenience,
and necessity to enact regulations as may be reasonably consistent with the economic
enjoyment of private property and which will regulate the planting, maintenance,
relocation, or removal of trees within the Town in order to ensure that such tree work is
in conformance with the International Society of Arboriculture (ISA) standards and
prevents invasive species.

Other intentions of this Chapter are to establish an Urban Canopy Fund to assist
residents and businesses in need and a municipal Urban Tree Management Plan and to
direct the Town Administrator to promote public awareness of and pride in urban
forests, observe Arbor Day, and remain a "Tree City, USA" community.

Actions outlined in this ordinance will be pursued in an equitable manner to address
inequities that exist in tree canopy coverage across the Town and to seek to protect and
plant trees with a focus on the health and sustainability of the urban forest as a whole to
help ensure that the benefits of tree canopy are distributed equitably and that equity is
prioritized in the development and implementation of regulations and procedures.

§ 283-2 Definitions.
For the purpose of this chapter the following definitions shall apply unless the context
clearly requires or indicates a different meaning.

CALIPER. The diameter of any tree trunk measured at four and one-half (4.5) feet above
ground level.

CANOPY. The total area of tree leaves on a tree or trees, the total area of branches and
stems of a tree or trees, or any combination of the same for all trees on a tract of land.

CERTIFIED ARBORIST. An arborist who has earned the credential from the
International Society of Arboriculture (ISA) by passing a comprehensive exam covering
all aspects of arboriculture. To sit for the exam, the arborist must have documented
three years of arboricultural experience or a combination of college education and
experience. Per the Maryland Tree Expert Licensing Law, a certified arborist does not
require a Maryland tree expert license to treat, care for or remove a tree less than 20 feet
tall.

CUTTING. The detaching or separating any live limb or branch over one inch in
diameter from any tree, any pruning which changes the shape or natural character of the
tree or any branch removal that removes more of the tree canopy than recommended
under ISA Standards.

DAMAGE. Any action undertaken which causes injury or death of a tree. This includes,
but is not limited to, cutting, poisoning, overwatering, hazardously relocating or
transplanting a tree, or the trenching, excavating or paving within the root zone of a
tree.
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DESIGNEE. Any person or persons designated by the Town Administrator or Town to
assume some or all of the duties outlined in Chapter 283.

DEVELOPMENT. Any permanent or temporary construction undertaken that requires
discretionary approval from the Town (a conditional use permit, major use permit,
building permit, or minor use permit).

DIAMETER AT BREAST HEIGHT (DBH) of a tree means the diameter in inches of the
tree taken at four and one-half (4.5) feet above the ground on the uphill side of the tree
in accordance with the instructions set forth in the most recent version of the United
States Forest Service's Forest Inventory and Analysis National Core Field Guide. If a tree
forks below breast height, it is considered "a multi-trunk." A measuring tape can be used
to measure tree trunk circumference and then the circumstance divided by 3.14 to
determine diameter.

HAZARDOUS TREE(S) OR CONDITION. A defective, diseased, dying, or dead tree that
also poses a high risk of failure or fracture with the potential to cause injury to people or
damage to property; or a tree that obstructs the view of traffic signs or the free passage
of pedestrians or vehicles, where pruning attempts have not been effective; or is causing
obvious damage to structures (such as building foundations, sidewalks, etc.); or is
determined to be a threat to public health, safety, and/or welfare. A tree may be
diseased but not pose a high risk of failure or fracture. An entire tree is not hazardous if
the hazard can be addressed via pruning or other tree maintenance measures.

INVASIVE SPECIES. A species that is non-native to the Town, county, or state’s
ecosystem and whose introduction causes or is likely to cause economic or
environmental harm or harm to human health. Invasive species are determined by the
Maryland Department of Natural Resources.

LANDMARK TREE. A tree designated as a tree of historic or cultural significance and of
importance to the community due to any of the following factors: It is one of the largest
or oldest trees of the species located in the town; it has historical significance due to an
association with a historic building, site, street, person or event; or it is a defining
landmark or significant outstanding feature of a neighborhood.

LICENSED TREE EXPERT. An arborist who has met specific Maryland licensing
requirements. These requirements typically include a combination of education,
experience, and successful completion of a licensing exam. The Maryland Tree Expert
Licensing Law requires that anyone (an individual or business) who advertises or
represents themselves as an arborist, tree specialist, tree surgeon, tree expert, or similar
title, and charges a fee for that service, must be licensed. This includes someone who
simply cuts down and removes trees.
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MAINTAIN or MAINTENANCE. Actions needed for the continued health of a tree
including, but not limited to, pruning, trimming, fertilizing, watering, treating for
disease or injury or any other similar act which promotes growth, health, beauty and life
of trees.

growth, health, beauty and life of trees.

NATIVE TREE. A living tree that occurs naturally in the ecoregion and habitat where,
over the course of evolutionary time, it has adapted to local physical conditions and co-
evolved with the other species in the system. A tree native to the Mid-Atlantic region
that preserves Maryland’s biodiversity.

PROPERTY OWNER. Any person who, alone or jointly or severally with others:

A. haslegal or equitable ownership interest in real property, including a contract
purchaser of property;

B. Has a legal, equitable or beneficial interest in a corporation, limited liability
company, partnership, limited partnership, limited liability partnership, trust or
other entity that has a legal or equitable ownership interest in a rental facility; or

C. Has charge, care or control of real property as personal representative, executor,
administrator, trustee, guardian, or conservator of the estate of the owner.

PROTECTED TREE. Any tree on public or private property with a measured
circumference of thirty (30) inches or greater in circumference measured at four and
one-half (4.5) feet above the ground or Diameter at Breast Height (DBH) or nine (9)
inches diameter at DBH. A protected tree includes any landmark, native, or specimen
tree. This does not include exempt trees and those classified as invasive species by the
Maryland Department of Natural Resources, Maryland Department of the Environment,
Prince George’s County Department of the Environment or other state or county official.

PRUNING. The removal of dead, dying, diseased, live interfering, water sprouts, crossed
limbs, weak branches, or other unhealthy branching structure according to the most
recent standards of the International Society of Arboriculture. Such removal shall not
change the natural form of the tree, shall not consist of stubbing or heading back
branches, and shall in no case consist of removing more of the total tree canopy than
recommended under ISA Standards.

PUBLIC PROPERTY. All government easements, public rights of way, and all property
owned by the Town, county, state, or federal governments, or the Maryland-National
Capital Park and Planning Commission.

PUBLIC RIGHT-OF-WAY. Land the title to which, or an easement for which, is held by
the State, county, or a municipality for use as a public right-of-way. Public right-of-way
includes any road, street, alley, or other easement or right-of-way area benefiting more
than one (1) parcel of land.
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PUBLIC OR STREET TREES. Any tree and the tree protection zone that grows all, or in
part, within the public right-of-way or on property owned by the Town or any
governmental agency, including all trees in the public domain in Brentwood.

PUBLIC UTILITY. A public utility company and a public utility company's officers,
employees, and agents.

REMOVAL. Actual removal or causing the effective removal through a damaging or
other intentional action or omission resulting in the death of a tree within one (1) year of
the action or omission.

ROADSIDE TREE. Any tree that grows all or in part within a public road right-of-way.

ROADSIDE TREE CARE EXPERT. An individual who:
1. Is designated to supervise street tree planting and maintenance operations;
2. Has passed the Maryland DNR Forest Service's examination for Roadside Tree
Care Experts; and
3. Has been approved by the DNR Forest Service as qualified to supervise a
government's tree care program.

ROADSIDE TREE LAW. The State Statute at Natural Resources Article, Section 5-401 et
seq., and Code of Maryland Administrative Regulations 08.07.02.01 et seq.

SPECIMEN TREE. Any tree meeting the criteria established by resolution of the Mayor
and Council by species and size of tree which is thereby presumed to possess distinctive
form, size or age, and to be an outstanding specimen of a desirable species and to
warrant the protections of this chapter.

TOWN. Town of Brentwood, Maryland.

TREE. A plant with a woody stem capable of achieving a height of at least 20 feet at
maturity.

TREE CITY USA. Since 1976, the Arbor Day Foundation’s Tree City USA program has
recognized and supported the cities and leaders who create places to play, room to
breathe, and beauty on every block. To qualify as a Tree City USA community, you must
meet four standards established by the Arbor Day Foundation and the National
Association of State Foresters. These standards were established to ensure that every
qualifying community would have a viable tree management program and that no
community would be excluded because of size.

TREE COMMITTEE. The resident committee established by the Mayor and Council to
preserve, protect, and promote the URBAN FOREST of the Town.
TREE EXPERT. A certified professional forester and/or certified arborist.
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TREE INVENTORY. A list of all trees on Town property, including their species,
location, and condition, and all available planting sites for trees.

TREE PERMIT. Written authorization by the Town Administrator or DESIGNEE on an
official tree permit application, to perform an activity identified in this chapter on an
applicable tree requiring a tree permit; unless specific reference is made to a Maryland
Department of Natural Resources Roadside Tree Permits.

TREE PROTECTION ZONE. The area of soil on public or private property extending
from a trunk where roots required for future tree health and survival are located. This
area is defined as a cylinder with measurements of minimum radius of one foot (1’) for
ever one inch (17) in trunk DIAMETER AT BREAST HEIGHT (4.5 feet above grade) by
two feet (27) below the surface of the ground; or as the longest horizontal branch plus
one foot (1”) and by the same depth; or a smaller area as determined by the Town
Administrator in a tree impact assessment. Also known as the “critical root zone.”

URBAN CANOPY FUND. A fiscal mechanism for the Town to collect fees as alternative
compliance payments, recompense payments, fines and penalties for violation of this
Chapter, and donations or grants for the Urban Tree Management Plan and program. A
disbursement mechanism to maintain and enhance the community’s tree canopy
through equitable means on public or private property; for community education
materials, outreach, or programs; or for public assistance.

URBAN TREE MANAGEMENT PLAN. The comprehensive plan approved by the Mayor
and Council for effective and proactive management of the urban forest within the Town
to ensure that the community will enjoy the benefits of trees through proper
arboricultural techniques and management practices and to assure safety in the
community.

UNIMPROVED LOT. A lot without habitable structure or a part of a habitable structure
on it.

§ 283-3 Applicability. This Chapter is applicable to all types of existing industrial,
commercial, residential, single-family and multifamily development; to new
development, underdeveloped properties, or undeveloped properties; and to all zoning
districts. The following trees are considered to be part of the Town’s urban forest and
are subject to the provisions of this Chapter:

A. Public or street trees and their tree protection zones, which are those trees and
the area surrounding them in the public right-of-way or on property owned by
the Town or any governmental agency, including all trees in the public domain in
Brentwood.

B. Protected trees and their tree protection zones.

C. Trees and their tree protection zones, regardless of size or location that were
planted:
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Pursuant to a reforestation requirement contained in a decision granting a
permit by any government or governmental unit,

With government funding, or

Pursuant to government programs

§ 283-4 Public Property - Responsibilities.
A. The Town Administrator shall:

1.

RS

By use of Town employees, private contractors or authorized volunteers,
plant, maintain, remove, or otherwise care for trees on public property in
consultation with the Tree Committee and a certified arborist or licensed
tree expert, who shall not have any conflicts of interest — financial or
otherwise — in regard to contractors hired to conduct the final action.

Give due consideration to the urban forest preservation principles
embodied in this Chapter and apply the same criteria in this Chapter for
tree planting, care, removal, and protection decisions regarding public
trees as are required of private persons.

In coordination with the Tree Committee, prepare and submit an annual
program for tree planting and tree care in public places of the town and an
annual budget request to support the functions described in this Chapter.
The budget request will include a minimum $2 per capita on urban
forestry to achieve Tree City USA designation.

Inspect the planting, maintenance and removal of all public or street trees.
Make determinations on public or street tree removal or care based on tree
reports prepared by certified arborists or licensed tree experts, other
relevant facts, and on established public tree removal criteria.

In coordination with Code Enforcement, review development and
construction plans as they affect mature, landmark, landmark-eligible,
native, public and specimen trees.

Within two (2) years of the adoption of this Ordinance, with the advice and
participation of the Tree Committee, prepare, adhere to, and keep updated
a three-year Urban Tree Management Plan to be presented to the Mayor
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and Council for their approval. When approved by the Mayor and Council,
the Plan will be placed on file with the Town Clerk and posted publicly.
Revisions or changes must have input from the Tree Committee and the
approval of the Mayor and Council. The Plan will consist of the Master
Tree List; annual tree maintenance standards and schedule;
recommendations, and other proposals as necessary or requested by the
Council; and a process for continual update and improvement Plan
elements.

8. Roadside trees. To adhere to the Maryland Roadside Tree Law regulations,
the Town Administrator shall apply for a Maryland DNR Roadside Tree
Blanket Permit and designate or contract with a Roadside Tree Care
Expert, who will supervise all roadside tree work performed by the Town,
assist in maintaining the Town’s tree inventory, perform tree assessments
and issue decisions regarding tree permit applications that impact
roadside trees, serve as the Town Arborist if the Roadside Tree Care
Expert is a licensed tree expert, and shall not have any conflicts of interest
— financial or otherwise — in regard to contractors hired regarding
roadside trees nor be affiliated with the entity that will conduct the
removal.

B. Coordination among town departments. All town departments will coordinate as
necessary to provide the services required to ensure compliance with this Chapter
including areas not under their direct jurisdiction. All departments, agencies and
personnel of the town shall consult with the Town Administrator prior to
engaging in any action which would require the removal of, or which would
otherwise substantially affect or seriously jeopardize the health of any existing
public tree.

. .+_
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§ 283-5 Town TREE COMMITTEE.
A. Creation. There shall be created a committee to be known and designated as the
"Town Tree Committee"” composed of at least three five-members. The terms-of
- All members shall serve without pay. Vacancies
caused by death, resignations or otherwise shall be filled by the Mayor with the
approval of the Council.

B. Dutles and responSIbllmes I-F&hﬁll—bﬁ-t-h&f&ﬁp@ﬂﬁi-bﬂ-lﬂ‘ﬂf {-heﬂemml-t-tee-te
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injurious fungus; inseet-or other pests: The Tree

Committee shall:

1.

2.

3.

Assist with the development of and oversee implementation of the Urban
Tree Management Plan described in this Chapter.

Notify the Mayor and Council of significant events related to the urban
tree canopy.

Recommend changes in law or other actions the Mayor and Council may
wish to take to protect and promote the urban canopy.

Initiate recommendations to seek available funding to support directives
within this Chapter.

Make every effort to advise town residents and property owners of any
trees worthy of preservation on their property, and of any conditions on
their property, such as the presence of certain conditions (e.g., kudzu
vines, spongy moth egg sacs) which are known, or may reasonably be
expected, to endanger the health of any tree.

Sponsor and/or coordinate educational activities that increase public
appreciation of the aesthetic, historical, and ecological value of trees on
public and private land.

Encourage residents of the Town to adopt planiing, maintenance, and
removal practices that promote and protect healthy trees on private land.

. Perform any other tree-related duties assigned by the Mayor and Council

by ordinance or

A, Munteipad Hiraedions, _
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§ 283-6 Public Property - Tree Cutting, Pruning, Maintenance, and Removal.

A. No person shall remove, trim, cut, destroy, or allow, or cause the removal or
destruction of, or undertake any action that could impair the health or growth of,
a tree of any size or description in a public place or on an unimproved lot without
first obtaining a permit and paying the costs of service and replacement at rates
established by the Town. This does not include exempt trees and those classified
as invasive species by the Maryland Department of Natural Resources, Maryland
Department of the Environment, Prince George’s County Department of the
Environment or other state or county official. Any such request will be considered
based on the provisions of this Chapter, established public tree removal criteria,
other ongoing public work, and available resources. It shall be unlawful for any
person to hinder, prevent, delay, or interfere with the Town Administrator or
designee while engaged in the lawful execution or enforcement of this Chapter.

B. Planting. To ensure that street tree selection and placement conforms with
municipal standards, all trees selected and planted on public property shall be
located and planted in accordance with the Urban Tree Management Plan under
the supervision of the Town Administrator or Town Roadside Tree Expert.
Residents, businesses, and other entities shall not plant in the public right-of-way
or public property without prior approval from the Town Administrator or
designee.

C. Pruning. The objective of pruning is to produce strong, healthy, attractive trees
that do not pose a hazard and do not obstruct a public right-of-way. The Town
Administrator or Roadside Tree Care Expert may initiate the pruning of a tree on
public property to selectively remove branches for maintenance of the tree
following the guidelines outlined in the Urban Tree Management Plan or ISA
standards. Pruning trees on public property by the Town or its agents does not
require notification of the public or the Tree Committee. A licensed tree expert,
certified arborist, or the Town’s Roadside Tree Care Expert must supervise any
pruning of public trees by a contractor, Town employees, Tree Committee, or
authorized volunteers. On an emergency basis to prevent harm to life or property,
the Town Administrator may order the trimming of trees without following the
procedure outlined in this Section

D. Removal. Removal may be necessary if a tree is dying, dead, or hazardous on
public property. For the proposed removal of trees on public property, the Town
Administrator issues a removal permit in consultation and based on an
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assessment by the Town's Roadside Tree Expert, a licensed tree expert, or
certified arborist who shall not have any conflicts of interest — financial or
otherwise — in regard to contractors hired to conduct the removal nor be
affiliated with the entity that will conduct the removal. The Town Administrator
shall advise the Mayor, Council, and Tree Committee of the proposed removal.
The Town shall post a copy of the removal permit in plain view on the tree to be
removed. The notice must provide ten (10) business days from the posting for
filing objections to removal. If an objection is filed with the Town, the Tree
Committee shall review the objection and submit its recommendation at the next
Town Council meeting unless emergency removal is required. If a permit is
issued for the removal of a tree on public property, the Town Administrator shall
refer to the Urban Tree Management Plan to determine if a replacement tree is
planted or other action taken at the site.

E. Public Utilities. Under the Code of Maryland Regulations, Maryland Electricity
Service Quality and Reliability Act, and Rule Making 43 (“RM43"), pruning
requirements are set to a four-year growth cycle and Pepco is required to provide
written notice of any cyclical, planned vegetation management activities to a
primary contact for each municipality affected at least 2 months before
commencing the activities unless the municipality notifies the utility that written
notification is not required. Pepco must also notify owners or occupants at least
seven and no more than 120 days before they plan to begin work on the circuit
that serves them. Public utilities may prune or remove a tree on public property
after acquiring the required Town and State permits and must perform
professionally accepted tree maintenance as outlined by the ISA’s best
management practices. Vegetation management by public utilities must be
supervised on site by the public utility’s licensed tree expert and Brentwood Code
Enforcement. The Town may require the utility to provide replacement trees,
assist with a reforestation project within the Town, or pay into the Town's Urban
Canopy Fund.

kapemmaea—sh&ll—be—reqamedﬁvheﬁ performing professionally aceepted-tree
mathtenanee:

§ 283-7 Permit Requirements.

A. Except when required to do so in an emergency — or when exempted by the
Town because of imminent danger to the public health, safety, or general welfare
— no person, business, applicant for new construction or development, or other
entity shall perform cutting or pruning of live limbs with a diameter equal to or
greater than one-third of the diameter of the tree, or remove, destroy, disfigure,
relocate, reshape, or cause the aforementioned to any tree covered in § 283-3
Applicability without having first obtained a permit to do so.

B. All removed or disfigured trees covered by this ordinance shall also require
replacement pursuant to § 283-11.
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Any tree work for hire must be performed by a certified arborist or licensed tree
expert in good standing with the Maryland Department of Natural Resources.
A one-year pruning permit for live limbs with a diameter equal to or greater than
one-third of the diameter of a tree covered in § 283-3 Applicability, may be issued
under the following circumstances:
a. the work is conducted by a certified arborist or licensed tree expert in good
standing with the Maryland Department of Natural Resources; and
b. the applicant has agreed in writing to perform work in accordance with the
International Society of Arboriculture’s best management practices; and
c. the applicant has submitted a written protocol describing the proposed
activity.
Per § 283-6(E), the Town abides by the regulations for public utilities and shall
not deny a public utility the right to trim or remove a private property tree that
falls under the applicability of this Chapter. The property owner is responsible for
applying for any tree permit, paying the fee(s), and abiding by the spirit of this
Chapter to retain as many trees in as best health possible. Public utilities or their
sub-contractor, whose work is performed or supervised by a licensed tree expert,
may receive a yearly permit for all trees to be pruned but shall demonstrate to the
Town’s satisfaction the use of ISA best practices for all work. All other permits
shall be site-specific. Tenants of any property shall have the express written
consent of the owner prior to removing or cutting any trees on the property, and
prior to obtaining any required permits. Vegetation management by public
utilities must be supervised on site by the utility’s licensed tree expert and
Brentwood Code Enforcement.
The recipient of the permit shall prominently display each tree permit, where it
can be easily seen from the street as soon as possible after it is obtained.

§ 283-8 Application for Permit.

A,

A permit application shall be submitted with the fee as specified by resolution of
the Mayor and Council or with a request for financial assistance as outlined in §
283-12.

The application shall include a site map identifying the number; location; type(s)
of the tree(s); the proposed action as outlined in § 283-7; the reason for such
action; and — if applicable — proposed actions for tree replacement.

The application shall be submitted and approved prior to any action taken.

The applicant may submit a report or other expert evidence from a certified
arborist or licensed tree expert for consideration.

The application shall be presented to the Mayor and Council for action at their
next regular meeting so long as the application is filed fifteen (15) days before the
next regular meeting, or if authorized by the Mayor and Council, the Town may
issue said permit immediately.

The Town may approve or deny the application and may require tree replacement
as a condition pursuant to § 283-11.

The tree permit must be posted in a prominent location at the subject property
until the completion of the work ocutlined within the tree permit.
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H. Fees shall be waived for applications made by a department of the Town of
Brentwood on its own behalf.

§ 283-9 Criteria for Evaluating Applications.
The following criteria will be used when evaluating permit applications:

A. The condition of the existing tree with respect to disease, hazard, or deadwood.

B. The hazard of a tree in its present condition or location to the public or to other
irees.

C. Interference with existing utilities (e.g., sewer lines, power lines) or public
amenities (e.g., sidewalks).

D. Whether the tree is a landmark, native, or specimen free.

E. Reasonable use of the property.

F. Stormwater or erosion management (e.g., a tree anchoring a slope; removal or
disturbance would cause erosion, increase the flow of surface runoff, or cause a
diversion of water that would affect downstream properties).

G. Preservation efforts regarding the character of the area.

H. If alternatives and other recourse were considered and if a remedy exists (e.g.,

trimming or reshaping limbs, pruning or redirecting roots).
I. The degree of hardship suffered by the landowner.

§ 283-10 Exceptions.

A. Routine maintenance of trees shall not require a permit. However, this
maintenance shall include only practices that are approved by the International
Society of Arboriculture or practices authorized by the Town.

B. Tree emergency:

1. If personal injury or property damage is determined by a designee of the
Town to be imminent due to the hazardous condition of a tree, or if the
tree is an immediate impediment to the work of any public safety officers,
a tree may be cut or removed without a permit. A tree that is removed
under these conditions shall be replaced following § 283-11 Tree
Replacement since the removal of a tree under emergency circumstances
does not negate the purpose of this Chapter.

2, If a tree emergency occurs, the person endangered by the tree emergency
may take any reasonable action necessary to avoid or eliminate the
immediate hazard. The action taken must be one that is least likely under
the circumstances to cause damage or removal of any trees, and the Town
assumes no responsibility or liability for any action taken.

§ 283-11 Tree Replacement
A. All removed, destroyed, or relocated trees shall also require replacement
according to the Tree Replacement Requirements Table. Replacement tree(s)
shall:
1. Meet the Urban Tree Management Plan canopy requirements;
2. Bereplaced through the Tree Replacement Criteria below;
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Be planted within twelve (12) months of the date of removal of the original
tree(s) or at an alternative date specified by the Town;

Be monitored by the applicant for a period of two (2) years to ensure their
survival and shall be replaced as needed within twelve (12} months; and
Shall not be planted in temporary containers or pots, as these do not count
towards tree replacement requirements.

B. If the applicant and Town determine that some or all required replacement trees
cannot be planted on the property where the tree removal activity will occur, then
the applicant shall pay a fee per tree to the Urban Canopy Fund prior to removal
in accordance with § 283-12. The dollar value of the original tree shall be
determined using the latest edition of the ISA’s "Guide for Plant Appraisal” or
through a qualified Town-employee or Town-contracted certified arborist or
licensed tree expert.

Tree Replacement Requirements Table

Category | Tree Removed or Damaged Tree Replacement Criteria
(DBH) _Hys
1 DBH of 2.5” (for public trees) or 9” Replant 1 tree with a minimum tree
| (for private trees) to 12.99” caliper of 1.5” for each tree removed
2 DBH of 13” to 22.99” Replant 2 trees with minimum tree
calipers of 1.5” for each tree
removed
3 DBH of 23" to 32.99” Replant 3 trees with minimum tree
calipers of 1.5” for each tree
removed
4 DBH of 33" or greater Replant 4 trees with minimum tree
calipers of 1.5” for each tree
| removed

§ 283-12 Urban Canopy Fund.
A. An Urban Canopy Fund shall be established and shall receive the following funds:

1.

2.
3.
4.

Fee-in-lieu payments

Fines as a result of violations
Violation fee-in-lieu payments
Donations or grants

B. Fee-in-lieu payments may be made for situations where:

1.

2.

3.

Sites or portions of sites lack sufficient space for future tree growth,
Planting spaces will not provide adequate space for healthy root
development,

Trees will cause unavoidable conflicts with underground or overhead
utilities,

It can be demonstrated that trees are likely to cause damage to public
infrastructure, or

The Town determines applicable and appropriate.
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C. A property owner, who has submitted a notice of intent to remove, destroy, or
relocate a tree, and whose situation meets the above criteria, and who does not
have the financial resources, may request a waiver from the fee in lieu of tree
replacement.

D. For single-family dwellings, there is a cap on fees to limit the fee charged to an
owner or resident of a single-family dwelling in lieu of replacing a tree removed,
destroyed, or relocated in non-development situations. The cap is by resolution of
the Mayor and Council. This is intended to equalize the amount that applicants
for development must pay with the amount that the owner of a single-family
dwelling must pay. This is necessary so that the single dwelling property owner is
not required to carry a disproportionate burden of paying to maintain the urban
canopy relative to those who develop.

E. Money deposited in the Urban Canopy Fund may be used for tree planting
projects, maintenance of existing trees, activities related to achieving urban tree
canopy goals, and assisting residents, business owners, and others in Brentwood
to comply with this Chapter. The Town may use this fund to equitably plant and
maintain trees on public or private property; for community education materials,
outreach, or programs; or for public assistance.

1. If the Town determines that a property owner, who has submitted a notice
of intent to prune or remove a tree, cannot properly prune or remove their
tree without the assistance of a certified arborist or licensed tree expert,
and the property owner cannot afford to hire either because they do not
have the financial resources to pay for such services, the Town may
provide financial assistance to said property owner for the purpose of
pruning or removal of the tree or trees.

2. Financial assistance may include, but is not limited to:

i. Low interest loans, work fac111tated by the Town with the costs
borne in part or in whole by the property owner,

ii. Work facilitated by the Town with the cost borne by the Town to be
repaid by the property owner upon such terms as the Town and
property owner shall agree, or

iii. Any combination thereof.

3. Financial assistance is available if all the following conditions are met, and
funds are available:

i. The property owner uses the property where the tree(s) is located as
their principal place of residence.

ii. The aggregate gross or net income of all persons eighteen (18) years
of age or older residing on the property is such that all qualify to
receive SNAP, TANF, TEMHA, SSI, or disability payments; and

iii. The Town approves the permit application.

§ 283-13 Appeals.
A. An applicant who is denied a permit by the Town may appeal the decision by
filing a written appeal to the Town Clerk within thirty (30) days of the Town’s
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denial of the application for a permit. The appeal must include the following
information:
1. A copy of the denied tree removal permit application; and
2. A brief statement explaining why the proposed action is reasonable and
necessary and consistent with the purposes of this Chapter.

B. The appeal shall be heard by a three-person Appeals Panel, consisting of the
Town Administrator, who shall chair the appeals panel, a Tree Committee
member, and one member appointed by the Mayor.

C. Upon receipt of an appeal, the property shall be posted with a sign, which
includes the case number, nature of the application and the date, time and place
of the hearing.

D. At the hearing, any party may appear in person or by agent or by attorney. The
burden of proof shall be on the applicant to prove the decision to deny the permit
was in error.

E. In exercising its powers, the Panel shall have the authority to affirm the denial of
a permit, direct that a permit be issued, or order that a permit be issued upon
such conditions, terms, or restrictions as the appeals panel may deem necessary
in keeping with this chapter. Any decision by the Panel must be based upon
substantial evidence in the record. “Substantial evidence” means such relevant
evidence as a reasonable mind might accept as adequate to support a conclusion.
The Panel must ensure the final action will not adversely affect the public health,
safety or welfare, nor the reasonable use of adjoining properties and can be
permitted without substantial impairment of the purpose and intent of this
chapter.

F. A recording shall be made of all appeal hearings and records shall be kept and
filed in the office of the Town Clerk and shall be public record.

G. The decision by the Panel shall be made within sixty (60) days following the
hearing. The decision of the Panel shall be final,

§ 283-14 Enforcement; violations and penalties.
A. Municipal infractions.

1. Any of the following shall constitute a municipal infraction for which a

citation may be issued:
i. Doing any of the acts prohibited in this Chapter without a written
permit.
ii. Any noncompliance with the terms of an issued permit including
conditions regarding removal and replanting of trees.

iii. Failure to adequately protect the tree protection zone of a tree as
outlined in ISA guidelines or ANSI A300 standards at all times,
especially during any construction or development.

2. The fines for each violation, for failing to comply with the terms of a permit,
for failure to replace a tree if the tree was removed without a permit,
removing or trimming a Roadside tree without a permit, and maximum fines
shall be specified by resclution of the Mayor and Council.

B. Misdemeanors.
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1. It shall be a misdemeanor to do any of the following:

i. Any of the acts specified above to three or more trees which are part of
the urban forest, whether or not such trees are located on the same
property.

ii. Removal of or harm to any tree that was subject to a permit request after
the permit has been denied.

2. A misdemeanor violation shall be punishable by a mandatory fine for each
tree affected and per inch of tree circumference greater than thirty (30)
inches and shall be specified by resolution of the Mayor and Council to a
maximum per tree or such other greater maximum as may be permitted by
state law. The fine may be suspended only upon finding that the violation
was the first offense by the party charged, and that there was no
willfulness involved.

3. first offense by the party charged, and that there was no willfulness
involved.

C. Remedial Action

1. Whenever any person is in violation of this chapter, is acting without a
permit in violation of this chapter or is failing to comply with the terms
and conditions of a permit issued pursuant to this chapter, in whole or in
part, the Town may issue a written order to stop work on the project until
the violation or failure to comply is corrected to the Town’s reasonable
satisfaction. In the event Town Code Enforcement or the Town
Administrator discovers anyone removing or seriously damaging a public
tree or a tree worthy of preservation, the employee is authorized to order
an immediate temporary stop work by verbal order. Within 48 hours the
temporary stop-work order shall expire, unless the Town issues a written
stop-work order and posts it onto the property.

2. A written order issued pursuant to this subsection posted on the property,
in a clearly visible location, shall be sufficient service upon all persons
physically on the property. A posted notice shall not be removed except
under the authority of the Town.

3. Continuing work in violation of any order issued pursuant to this
subsection shall constitute a Class A misdemeanor punishable by a fine as
specified in the resolution of the Mayor and Council. For each tree that is
damaged or removed in violation of an order there shall be a separate
chargeable offense. Each day that work continues to be done shall also
constitute a separate offense.

SECTION 15. SEVERABILITY

If any provision of this ordinance is held to be invalid or unconstitutional, such
invalidity shall not affect the remaining provisions.

SECTION 8. EFFECTIVE DATE
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This ordinance shall take effect 30 days after passage, in accordance with applicable law.

READ AND ADOPTED THIS of November 2025.
ATTEST/WITNESS: MAYOR & TOWN COUNCIL
Larry Moran, Town Clerk Rocio Treminio-Lopez, Mayor

Jerry Burgess, Vice Mayo_r

Julia Elrod, Council Member

Glenn Harris, Jr., Council Member

Juan Milan Arango, Council Member






RESOLUTION NUMBER: 2025-16
DATE APPROVED:

TOWN OF BRENTWOOD

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
BRENTWOOD TO REPLENISH THE RESIDENT RELIEF FUND TO
SUPPORT RESIDENTS THAT ARE EXPERIENCING HARDSHIP DUE TO
LOSS OF EMPLOYMENT .

WHEREAS, the Mayor and Council wish to replenish a Resident Relief Fund (RRF)
utilizing general fund monies in the amount of $30,000.00. The fund may be funded in
part by community donations.

WHEREAS, the Resident Relief Fund is being replenished to support residents in the
Town of Brentwood experiencing a financial hardship due to loss of employment.

WHEREAS, Eligible residents will receive a one-time only gift card not to exceed
$150.00 per household. A limited supply of gift cards will be purchased by the fund and
shall not exceed $10,500. The balance in the fund shall be used to provide
utility/mortgage/rental assistance to residents as a result of hardship and will be
disbursed at the discretion of the Mayor and Council. Total assistance provided to
individuals or families shall not exceed $700.

WHEREAS, Disbursements other than gift cards, shall be made on behalf of any
individual or family experiencing financial hardship due to loss of employment in
calendar year 2025. To be eligible, applicants need to complete application and furnish
documentations as proof they reside in Brentwood and proof of loss income.

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF BRENTWOOD, THE FOLLOWING:

SECTION ONE: The following fund will be replenished to support residents impacted by
loss of employment during calendar year 2025:

Resident Relief Fund



SECTION TWO: Fund will be funded by the towns General Fund in the amount of
$30,000. Community donations may supplement the towns contribution to the fund.

SECTION THREE: Each household of the Town of Brentwood is eligible to receive a gift
card by the fund in an amount not to exceed $150.00. Additional benefit disbursements
from the fund will be made at the discretion of the Mayor and Council or authorized
designee.

SECTION FOUR: CONFLICTS: All Resolutions or parts of Resolutions in conflict with any
other Resolution and any of the provisions of this Resolution are hereby repealed.

SECTION FIVE: SEVERABILITY: If any section or portion of a section of this Resolution is
found to be invalid, unlawful or unconstitutional, it shall not be held to invalidate force or effect
of any other section or part of this Resolution.

SECTION SIX: EFFECTIVE DATE: This Resolution shall become effective immediately
upon its passage and adoption.

PASSED AND ADOPTED this ____ 21st day of October, 2025.

Rocio Treminio-Lopez, Mayor

Jerry Burgess, Vice Mayor

Julia Elrod, Council Member

Glenn Harris, Council Member

Juan Ai'ango Millan, Council Member

ATTEST:

Larry Moran, Town Clerk

Attachment: Resident Relief Fund Application



TOWN OF BRENTWOOD

RESIDENT RELIEF FUND APPLICATION PROCESS AND INSTRUCTIONS:

The Town of Brentwood Resident Retief Fund is to assist individuals living in Brentwood, Maryland
with emergency financial assistances. Residents must demonstrate hardship due to loss of
employment in calendar year 2025. The intent of the program is to assist households in the Town of
Brentwood who are presumed to be suffering financial hardship due to job loss.

Assistance from the Resident Relief Fund is capped at $700 per household which includes a gift card
worth $150 for eligible applicants. The fund will be used to address emergency bills including, but may
not be limited to: food, rent, mortgage and utilities.

Mayor and Council reserve the right to revise this program at any time.

All applicants must do the following:

1. Complete the attached application. Requested information not provided will cause delays in
approval of an application.
2. Ensure all required attachments are included with the application.

It's recommended that all applicants have a valid email address to assist in the communication of the
information related to the application.

How To Submit Your Application:

Email completed application along with the attachments to help@brentwoodmd.gov.
Fax: (301)927-0681
Mail: Town of Brentwood

4300 39" Place

Brentwood, MD 20722

All applications will be reviewed within 7 days of receipt. Completed applications will be submitted
for approval by the Resident Relief Fund committee designated by Mayor. Approved applications
will be funded be within 5 days.

Please note that payouts through this program will be paid directly to the creditor with the
exception of a gift card awards which will go directly to the approved applicant,

Call Brentwood Municipal Town Center at (301} 927-3344 or email help@brentwoodmd.gov with
any questions regarding the application.
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TOWN OF BRENTWOOD

RESIDENT RELIEF FUND APPLICATION

Eligibility: The Town of Brentwood Resident Relief Fund is to assist individuals living in Brentwood, Maryland with
emergency bills. Residents must demonstrate a financial need. The intent of the program is to assist households in
the Town of Brentwood who are presumed to be suffering financial hardship due to foss of employment in calendar
year 2025. Assistance from the Resident Relief Fund is capped at $700 per household, which includes a gift card of
$150 to qualified applicants.

Resident Information:
Name: DOoB:

Street Address:

City: State: Zip Code:

Contact Information:

Telephone: Cell:
Email:

Please attach documentation to verify residency

Proof of residency may include government issued identification, insurance card, vehicle registration, credit
card bill, utility bill, bank statement or mail from a federal, state or local government agency which displays
your name and Brentwood residential address.

Please indicate the type of assistance needed:

__ Rent

___ Mortgage

_ Utility

______Other {Provide description to be considered for assistance)

Please attach a copy of bill indicating a past due balance
**Make sure the account number is clearly visible on you bill**
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TOWN OF BRENTWOOD

Do you have documented proof of financial hardship? (Circle one) Y/N
What proof is included in the application? {Check all that apply)
_____ Letter from employer
_____Unemployment benefits letter

Other (Provide description to be considered for assistance)

If no documents are available, please provide a written statement here:

Appiicant Signature: Date:

Checklist:

Proof Residency
Copy of bill indicating a past due balance

Copy of statement on debtee/creditor’s letterhead indicating past due balance

Office Use Only:

Date Application Received:

Approved: Yes or No (circle one} Amount Approved: $

Approving Town Official: Date Approved:

Page3of4



TOWN OF BRENTWOOD

Please use this blank page to provide additional information, if needed:

Pagedof 4
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Search equipment Select Category , Select Location I

Used Equipment > Arrow And Message Boards > 2017 Wanco WTLMB(A)

E

2017 Wanco WTLMB(A)
Arrow And Message Boards
$6,900 USD
Finance for as low as $221,/ month Apply now
Location 1200 Chesapeake Ave

Baltimore, MD 21226
Hours M-F 7AM-5PM
Emait her¢salos@hercrentals.com
Egquipment # BOOI58660
Serial # SFI2S16I7HIOM210

e 410-763-241

2017 Wanco WTLMB(A)
800158660 | Arrow And Message Boards

$6,900 USD Get Saried




Financtng Avallable

Delails Downloads Financing Terms

Details

Manufacturer Wanco

Model WTLMB(A)

Year 2017

Subcategory Arrow And Message Boards
Equipment # 800158660

Serial # SF1251617H1001210

Location Baltimore, MD

Downloads

Equiprmenl Fhyer

Financing

[ Get a Quote

Terms

All prices and availability are subject to change without notice and are subject to applicable sales tax. Title to all goods listed
remain with the seller until the purchase price is fully paid. Equipment is purchased as i1s, where is, without warranty unless
otherwise specified. Engine hours are actual hours as of the date of this posting and are not guaranteed. Equipment pictured
may contain attachments and/or accessories not priced in this offer. Contact your Herc Rentals sales professional or the listed
branch for details.

Let us help

Send us a Message

First Name*

[ )

Last Nama*

[ )

Company Name®

[ |

2017 Wanco WTLMB(A)
8010158660 | Arrow And Message Boards

$6,900USD




Search equipment

Used Equipment > Arrow And Message Boards > 2017 Wanco WTLMB(A)

2017 Wanco WTLMB(A)

Arrow And Message Boards

$7,200 USD

Finance for as low as $230 / month

Hours

Email
Equipment #
Serial #

2017 Wanco WTLMB(A)
800185217 | Arrow And Message Boards

$7,200UsD

e 410-763-2411

Select Category

[+
3

Apply now

1200 Chesapeake Ave
Baltimere, MD 21226

M-F 7AM-5PM
hercsales@hercrentals.com
BOD1B5247

SF1251616H1004731

i ush -

] Select Location

]



Financing Available

Betalls Downloads Finangng Trires

Details

Manufacturer Wanco

Model WTLMB(A)

Year 2017

Subcategory Arrow And Message Boards
Equipment # 800185217

Serial # 5F1251616H1004731

Location Baitimore, MD

Downloads

1EqQuipment Flyer

Financing

Terms

All prices and availability are subject to change without notice and are subject to applicable sales tax. Title to all goods hsted
remain with the selter until the purchase price is fully paid. Equipment is purchased as is, where is, without warranty unless
otherwise specified. Engine hours are actual hours as of the date of this posting and are not guaranteed. Equipment pictured
may contain attachments and/or accessories not priced in this offer. Contact your Herc Rentals sales professional or the listed
branch for details.

Letus help

Send us a Message

First Name*
Last Name*

Company Mame*

l |

2017 Wanco WTLMB(A)
800185217 | Arrow And Message Boards

$7.200 USD
|
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Search equipment Select Category l Select Location I

Used Equipment > Arrow And Message Boards > 2017 Solar Tech Silent Sentinel

. . X
2017 Solar Tech Silent Sentinel
Arrow And Message Boards
$2,00 USD
Location 4622 Wedgewood Blvd

Erederick, MD 21703

Hours M-F 7AM-5PM
Emait hercsales@hearcrentals.com
Equipment # 569123932
Serial # 4GM2M1512H1414529

e 301-684-6933

2017 Solar Tech Silent Sentinel
569123932 | Arrow And Message Boards

$2,100 USD Gat Saried



Details

Manufacturer Solar Tech

Model Silent Sentinel

Year 2017

Subcategory Arrow And Message Boards
Equpment # 569123932

Serial # 4GM2M1512H1414529

Location Frederick, MD

Downloads

|2 Equipment Flyss

Financing

{#, Get a Quote

Terms

All prices and availability are subject to change without notice and are subject to applicable sales tax. Title to all goods listed
remain with the seller until the purchase price is fully paid. Equipment is purchased as is, where is, without warranty unless
otherwise specified. Engine hours are actual hours as of the date of this posting and are not guaranteed. Equipment pictured
may contain attachments and/or accessories not priced in this offer. Contact your Herc Rentals sales professional or the listed
branch for details.

2017 Solar Tech Silent Sentinel
569123932 | Arrow And Message Boards

$2300 USD
|

' N
Let us help
Send us a Message
First Name*
Last Name*
Company Name”
Phone*
Email®

ol St



United Rentals Fall Sales Event

Get quality used equipment during United Rentals' special Fall Sales Event on November 13th at participating branches.

WANCD e

Cat Class Code: 551-2055

2018 Wanco WTMMB(A) Traffic Safety Equipment

Low Interest Financing United Guard Warranty Zero Emissions

This solar-powered message board for sale is ideal for displaying digital signage and traffic updates for roadways
and event management. Our LED traffic sign features amber lights and a 1,296-pixel display. The sign is trailer
mounted and features a hydraulic lift for practicality. When folded and ready for transport, the dimensions of these
signs are 186 in. by 96 in. by 105 in.

Actual product may differ from item description and may not be available in your area. Please contact your sales
rep for more information.



Specifications

MANUFACTURER & MODEL WANCO - WTMMB(A)
YEAR 2018
SERIAL NUMBER 5F1251619J1002736
EQUIPMENT ID 10781189

$10,510 USD

Contact for Sales
Frederic Sayan
301-687-2883
fsayan@ur.com

Branch Location

United Rentals (Branch 383)
4900 Upshur St

Bladensburg, MD 20710-1116

Low Interest Financing
Low-interest financing available.

Your equipment, treated like our own.
Maintenance, service, repair and parts — when and where you need
it.

Our Customer Equipment Solutions team specializes in equipment repair and service in the

field and onsite, so you can protect your investment; safeguard your employees; and meet
ANSI, OSHA, and CSA requirements.

Contact Us .

Right equipment. Right solutions. Right now.
Whether you're buying or renting, United Rentals is ready to provide United Results.
There's no such thing as downtime with United Rentals. Easily rent or buy online from the largest inventory of equipment, or

call and visit any of our over 1,100 branches throughout North America. From rentals to sales to turnkey solutions, United
Rentals is ready with quality equipment and decades of expertise.



United Rentals Fall Sales Event

Get quality used equipment during United Rentals' special Fall Sales Event on November 13th at participating branches.

Cat Class Code: 551-2055

2018 Wanco WTMMB(A) Traffic Safety Equipment

Low Interest Financing United Guard Warranty Zero Emissions

This solar-powered message board for sale is ideal for displaying digital signage and traffic updates for roadways and event
management. Our LED traffic sign features amber lights and a 1,296-pixel display. The sign is trailer mounted and features a
hydraulic lift for practicality. When folded and ready for transport, the dimensions of these signs are 186 in. by 96 in. by 105 in.

Actuaf product may differ from item description and may not be available in your area. Please contact your sales rep for more
information.

Specifications
MANUFACTURER & MODEL WANCO - WTMMB(A)
YEAR 2018

METER 14796.223



SERIAL NUMBER
EQUIPMENT ID

5F1251619J1002428

$10,510 USD

Contact for Sales
Harry Scardigno
718-313-1097
hscardig@ur.com

Branch Location

United Rentals (Branch A12)
2844 College Point Blvd
Flushing, NY 11354-2512

Low Interest Financing
Low-interest financing available.

Similar ltems Nearby

Cat Class: 551-2055
2017 Wanco WTLMB-(A) Traffic Safety
Equipment

Flushing, NY {C mi.}

$7,488 USD

Your equipment, treated like our own.

Cat Class: 551-2055
2018 Wanco WTMMB(A) Traffic Safety
Equipment

Flushing, NY (0 mi.)

$10,510 USD

Maintenance, service, repair and parts — when and where you need it.

10765227



Qur Customer Equipmeant Solutions leam specializes in equipment repair and service in the field and
onsite, so you can protect your investment; safeguard your employees; and meet ANSI, OSHA, and CSA
requirements.

Contact Us .

Right equipment. Right solutions. Right now.
Whether you're buying or renting, United Rentals is ready to provide United Results.

There's no such thing as downtime with United Rentals. Easily rent or buy online from the largest inventory of equipment, or call and visit any of
our over 1,100 branches throughout North America. From rentals to sales to turnkey solutions, United Rentals is ready with quality equipment

and decades of expertise.






CHOICE

oncrete 11225 Old Baltimore Pike
onst., Inc. Beltsville, MD 20705
October 30, 2025 Phone: (301) 937-0046

Fax: (301)937-1115

The Town of Brentwood Maryland
Curtis Watkins

3712 Utah Ave.

Brentwood, MD 20722

Phone: 667-352-6284

Email: mwatkins@brentwoodmd.gov

Reference: Proposal No. 25-211-2: Asphalt Repair on Utah Ave

Choice Concrete Construction will provide labor and material to complete the following:

1. Asphalt surface patch on Utah Ave and 41% Street, approximately 725 SF per TDS #6
attached.

2. Mill 41* Street, Webster Street and 39" Street per TDS #10, approximately 6358 SY.
Bring all utilities to proper grade per TDS #15.

3. Install 2” of new 9.5mm surface asphalt per TOS #10 attached, approximately 6358 SY.

4. Install (8) speed humps in those areas designated by township per TDS #13A attached.
{price per speed bump for any +/-, $1,850.00)

5. Striping- all necessary 4” yellow traffic lines as necessary (thermal plastic items not
included)

Price $156,125.00

“Delivering reliable, high quality service and cost-effective solutions for 20 years”
www.choiceconcreteinc.com



@HOlcE
oncrete

onst., Inc.

Notes & Exclusions:

1. Excludes Permits, Fees, Bonds and / or HOA approval etc. “if” needed.

2. Payment terms net upon completion.

3. One{1) year warranty for workmanship and materials from date of invoice unless excluded
above, in scope. If payment terms are not met any/all warranties become null and void.

4. If the job is awarded prior to December 1%, 2025, Choice will hold price through June 30",
2026. If not price will be subjected to any increases in labor, materials and overhead.

5. Owners’ representation will be responsible to notify town of our schedule to pave. Choice to
bring all proper signs for actual work for street closures.

6. Certificate of Insurance upon request.

7. A 3% processing fee on all Credit Cards Payments. Not included in above price.

If you have any questions, please let us know. If you would like to accept our proposal, please sign
below and return to me. This Agreement will not be binding until we receive the signed Agreement,
and we approve and sign the Agreement below.

ACCEPTED:

X
Authorized Signature Date

X :
Print Name and Title

8Y: CHOICE CONCRETE CONSTRUCTION, INC.

Authorized Signature Date

2|Page



TDS - Information Sheet - 06

Full Depth Asphalt Finish

Patching

CHOICE

oncrete
onst., Inc.

Beltsville, MD

301-937-0046 Main Office
301-937-1115 Office Fax
www.choiceconcreteinc.com

Tack Seal (typical)

1 Area of Restoration
7 R

Existing Asphalt or

Existing Subgrade

SCOPE:

¢ Lay out and mark all areas of repair.

e Excavate areas to be repaired to a depth
of 6. Dispose of all debris off-site.

e Square surface of repair and cut walls of
repair to produce vertical edges.

¢ Roll existing sub-grade materials to
achieve maximum density.

e Mechanically apply liquid asphalt tack
coat to all vertical edges of repair.

e [Install 4” of hot mix asphalt base course
material,

¢ Roll asphalt base course to achieve a
true, firm finish.

¢ Tack coat surface of asphalt base course
to provide proper bonding of the new
surface course,

e Install 2” of hot mix asphalt surface
course material.

¢ Roll surface course to achieve a true and
firm finish matching existing grade.

f} Asphalt Surface
Asphalt Baxe

Tack Coar

Concrete Surface

v 4 v

R AT oy T .3
A LIty TN ) S T &
2 :gF;."‘:‘." 3 ﬁn{fff?'. D 3L B T N R R A 1 TR TR B T LA J;'?é 4

Square Walls and Cut Vertical Full
Depth into Stable Pavement

.

Asphalt Surface

Asphalt -~ [

——

)
lll”

o 2

o Qo U

‘.q_':_‘n 6, -
-‘h‘_!‘-b::‘: ".—i"‘.‘-“_’

3

—

U e
‘-._-__—;.-“”yp

Existing Subgrade

NOTE: Choice Concrete Construction, Inc. is not
responsible for ponding water or poor drainage in areas
where grades are less than 2%.



~ ] i CHOICE
TDS - Information Sheet - 10 oncrete

onst., Inc.

Beltsville, MD
301-937-0046 Moain Office
301-937-1118 Office Fax

Surface Milling Procedure wnw.cholcaconcreteinc.com

Milling — 2" Average

Textured Surface after Milling Old Asphalt Surface

Existing Sub-grade

SCOPE.

Layout and mark all areas to be milled.

Mill existing surface to a depth of 2" utilizing machinery designed specifically for this
operation.

Cut perimeter of areas to produce a vertical face adjacent to stable surface.

Leaving all millings in place, grade and compact to a maximum density.

Install specified finish material.

VISUALIZATION:




TDS - Information Sheet - 15 CHOICE
oncrete
onst., Inc.

Beltsville, MD
301-937-0046 Main Office
301-937-1115 Office Fax

Utility Adjustment Procedure  wwenoceconcreteinc.com

+ Adjustments for existing utilities will be accomplished by one of the following methods:
= Transitioning the pavement to the utility.
o Installing risers.
o Resetting the utility.

Remove Surface Material As Necessary
To Provide Transition

Frame and Grate

|
Existing Asphalt Surface

CATCH BASIN - MANHOLE

VALVE BOX

?

Riier

New Asphalt Surface

Existing Asphalt

Utility Structure



TDS - Information Sheet - 13A CHOICE
oncrete

onst., Inc.
Asphalit Speed Humps 301.937.0046 Mok Office

301-937-1115 Office Fax

Appl i cati OI‘I www.cholceconcreteinc.com

Speed Hump

&

Four Feet (4°) —b"

Notch in Surface

Specified Thickness Maximum Height - 3 %"

| R

Existing Pavement

Existing Subgrade /

SCOPE:

Lay out and mark area for placement of speed humps.

Clean area of all dirt and debris. Haul debris to offsite location.

Notch existing asphalt surface to alleviate speed hump displacement.

Tack coat area of installation using emulsified asphalt.

Install hot mix surface asphalt to a maximum height of 3-1/2” at the apex and a width of 12°,
Apply heavy duty traffic paint (Optional).







CivicPius Statement of Work
302 South 4th SI, Suite 500 Quote #: Q-107263-1
Manhattan, KS 66502 Date: 9/3/2025 11:55 AM
] Expires On: 11/2/2025
Client: Bill To:
Town of Brentwood, MD BRENTWOOD TOWN, MARYLAND
SALESPERGON Phone EWALL DELIVERY METHOD | PAYMENT METHOD |
David Hall devid halicivicphis com Net 30
One-Ume(s)
QTY |PRODUCT NAME DESCRIPTION
1.00 | Mass Notification Standard Mass Notification System Standard Implementation
Implementation
Recurring Service{s)
QTY |PRODUCT NAME DESCRIPTION

1.00 | Communicator Unlimited SMS + | Emergency and Mass Notification platform with multi-channel aterting, geo-
Unlimited Emargancy Voice targeting, polling, mobile apps. Unlimited SMS for all communications.
Voice minutes for emergencies. includes NOAA integration, IPAWS, and
whitelyellow page data for emergencies.

Total Investment - inllial Term

[ USD 5,555.00
Annual Recurring Services (Subject to UpNR) USD 4,400.00
initial Term 12’ Months Beglnning al Signing

Inilial Term Involce Schedule

1700% Involced upon Signature Date

Renewal Procedure

Automatic 1 year renewal term, uniess 60
days notice provided prior 10 ronewal date

Annual Upiift

8% to be applied In year 2

V.PD 06.01.2015-0048
Page 10f3



This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services Agreement
and the applicable Solution and Services terms and conditions located at : pihcian-usniegsl-
alufl {collectively, the *Binding Terms"), By signing this SOW, Cllent expressly agrees to the terms and conditions of the
Binding Terms throughout the term of this SOW.

Please note that this document is 8 SOW and not an invoice. Upon signing and submitting this SOW, Client will recelve
the applicable Invoice according to the terms of the Invoicing schedule outlined herein.

Client may issue purchase orders for its Internal, administrative use only, and not to impose any coniractual terms. Any
terms contained in any such purchase orders issued by the Client are considered null and will not alter the Binding Terms,

the Agraement or this SOW,

V. PD 06.01.2015-0048
Page 20f3



€» CIVICPLUS

e» Proposal

Valid for 60 days from date of receipt

PS05012025 CivicPlus | 1



Company Overview

CivicPius started back in June of 1988 with a simple yet powerful vision: to develop technology solutions that
empower local government staff to manage daily operations efficiently without depending on paper-based processes
or complex systems.

Today, ClvicPlus provides public sector technology that provides intelligent automation for staff and a unified
expertence for residents. ClvicPlus solutlons help increase process efficiency by up to 40%, freeing staff to improve
community engagement. Our wide range of government software solutions ere designed to be fiexible, scalable, and
customizable, ensuring a singular experience for residents and staff.

OUR PORTFOLIO INCLUDES:

¢  Municipsl Wabsites + SeeClickFix 311 CRM

*  Web Accessibility s Municode Codilication

* Agenda an¢ Meeting Managemant ¢ Process Automation and Digital Services
« Mass Notiflcation « Community Development

+ Social Media Archiving « Assat Mahagement

s  NextRequest ¢ Utility Billing

» Recreation Management +  Resident Portal

Company Contact
Information

302 S. 4th Street, Sulte 500
Manhattan, KS 66502

Toll Free: 868.228.2233
Fax: 785.587.8951

civicolus com

° clvicplus.com CivicPius | 2



Experience & Recognition

With public service in our DNA, our 25-year heritage of success is
fueled by the expertise of our product innovators—many of whom

25+ Years served in local government. Qur commitment to deliver impactful
solutions In design and development, end-user satisfaction, and
secure hostlng has been instrumantal in making us a leader in
10,000+ Customers i ¢

government technology. We are proud to have earned the trust of our
over 10,000 customers and their over 100,000 administrative users.
950+ Employees in addition, over 340 million residents engage with our solitions
daily. With such experience, we are confident that we can provide
the best salution for you.

We're proud to be recognized in various ways for our dedication and service to our cusiomers.

*  Winner of multiple Stevie® Awards, the world’s top honaors for
customar service, sales profassionals, and more,

= Designated a top-100 U.S. company by Governmant Technology
magazine for making a difference in the public sector.

= Selected by Inc. Magazine as “One of Ihe Fastest Growing Privately- Great
Held Companles in the U.5.” each year since 2011. Rloss

»  Certified™ by Great Place To Work®, which is a prestigious award is Wotk
based entirely on what current employees say about their working o 1
experience.

The Best-Run Local Governments Run on
CivicPlus Technology

Government leaders lell us that one of thelr most pressing naeds Is to improve how residents access and experiance
murnicipal services. However, they struggle with budget cutbacks and technology constraints, With ClvicPlus, teadsrs
can tinally overcome the perpetual trade-off between the demand for better services and the realitles of operational
resources, by leveraging the unique Civic Impact Platform to deliver both unmatched end-to-end automated efficiency
and truly unified, delighttul resident experiences.

CivicPlus is the only government technology company exclusively committed to being a trusted partner for impact-ted
government, enabling our customers to efficlently keep our communities informed, involved, and connected using our
mnavative and integrated technology solutions built and supported by former municipal leaders and award-wnning
supporl teams. With it, our customers increase revenue and operate more efficiontly while nurturing trust among
residents.

clvicplus.com CivicPlus | 3



The Civic Impact Platform

The comprehensive Civic Impact Platform detivers unmatched end-to-end efficiency, supsrcharging statf impact
through intell. gent automation, and unlocking collaboration in and across departments. At the same time, this unique
platiorm delivers a truly unified residence experience, delighting residents with a singular profile and single sign on for
friction-free, no-hassle services.

With ClvicPius your team Is always change-ready, staying a step ahead of disruption, whether evolving complance
and accessibility requirements, civll emergencies, and more.

Civic impact Plattorm

IMPACT-LED GOVERNMENT

tmpact-led government goes beyond transactional services to create lasting change in communities. By modernizing
processes, it uses automation, collaboration, and data-driven Insights to help staff work more efficlently and make
services more accessible—anticipating needs and addressing chalienges before they arlse for residents and staff.

The ClvicPlus Clvic tmpact Platiorm Enables Impact-Led Government Through Five Key Principles:

1. Modernize and connect every function: Work better together through intelligent automation, efficiency, and
stronger collaboration.

2. Deliver a singuler, personalized resident experience: Replace hassla with friction-frea delight, delivering &
unified profie and intuitive, consistent experiences.

3. Supercharge staff Impact: Boost staff performance with automated tasks, data-driven declsions, and aligned
priorities and processes.

4 Strengthen compliance, accessibility, and readiness: Farward-thinking best practices and continuous
adaptation to change.

5. Consolidate on a comprehensive, purpose-built platform: Choose solution breadth, eliminate multiple vendors,
and gain compounding value over time.

clvicplus.com CivicPlus | 4



CivicPlus Resident Portal

THE NEXT EVOLUTION IN DIGITAL RESIDENT ENGAGEMENT

CivicPlus Portal is a mobile-friendly, personalized onfine hub
fram which restdents can quickly, easliy, and securely obtain
information, access resources, discover services, complete

transactions, and interact with thelr local government q m

admin’stration. It is the public gateway to the Civic Impact

Platform, empowering resident self service from orie central m o

location for everything from submitting forms, referencing
recent |egislation, and engaging with public meetings to
managing individual alert and notification preferences.

Personalized Resident Benefits:

+  One username, password, or popular platform-enabled single sign-on (via Facebook, Google, Microsoft, or
Apple) to securely manage their user profile and Interact with ali their governmant resources and Infermation,

¢ A personalized, customizable dashhoard that serves as the launchpad to save frequently accessed digital
services, view pasl interactions, bookmark (requent payment oplions, and stay up to date with featured,
meaningful content.

«  Anytime, anywhere access from eny device,

+  Enabling self-service form viewing, submission, and payments to support a variety of digital transactions from
parking permits and business licenses to pet adoptions.

» Easy management of individual communication preferences refatad to routine and emergancy alerls, website
newsletiers, and agenda & meeting notifications from one single view,

* Acentralized hub 10 submlt and track requests, such as public records requests, non-emergency Issues, and
code enforcement complaints and violations.

Staff and Administrator Benefits:

s A low-maintenance tool for administrators to easily spotlight information, share contant, and Jink to services
to further promote local government Initlativas while improving public transparency and trust.

¢ Ability to consolidate digital services from multiple CivicPlus and third-party solutions into one intultive,
accessible, and responsive interface,

» Consolidation of s§oed alerts and notffications from the varlaty of sofutlons you control into a single view
rasidents to sign up for and manage,

+ Localization of cross-department payments and forms in one place, including those from CivicPlus and third-
party solutions, enhancing residents’ convenience for increased payments and engagement.

= Muiti-factor authentication options and optimized for security and accessibility.

clvicplus.com CivicPlus | 6



Support Services

TECHNICAL SUPPORT

With technoiogy, uniimited support I8 crucial. Gur live technical Award-Winning

support engineers based in North America are ready to answer Support

your staff members’ questions and ensure thelr confidence. ClvicPlus has been honored with four

CivicPlus’ support team is avallable to assist with any questions Gold Stevie® Awards, eight Siiver Stevie®

of concerns regarding the technical functionality and usage of Awards, and eleven Bronze Stevie®

your new solution. Awards. The Stevie Awards are the world's
top honors for customer service, contact

ClvicPlus Technicat Support hours typlcally span between 7 a.m, canter, business Gevetopment, and sales

to 7 p.m, CST, but vary by product. You can access a Technical professionals.

Support Taam via a toli-free number as well 85 an online email

support system for users to submit technical issues or questions.
Our current Inltlal response time is 4-hours for emall tickets during normal hours. Further, emergency technical support
for urgent requasts Is avallable 24/7 for designated, named polnts-of-contact for most products.

CIVICPLUS HELP CENTER

CivicPius customers have 24/7 access to our online Help Center where users can review articles, user guides, FAQs,
and can get tips on best practices. Our Help Center is continually monitored and updated by our dadicated Knowledge
Management Team to ensure we are providing tha information and resources you need to optimize your solution. The
Help Center also providaes our release notes to keep your steff informed of upcoming énhancements end maintenance.

CONTINUING PARTNERSHIP

We won'l disappear after your website s launched. You'll be assigned a dedicated customer success manager. They
wilit partner with you by providing information on best practices and how to utllize the toals of your new system to
engage your residents most effectively.

Proposal Disclaimer

Proposal as Non-Binding Document

A successful project begins with a contract that meets the needs of both parties. This proposal Is intended as 8
non-binding docurment, and the contents hereof may be superseded by an agreement for services. its purpose s
to provide information on a proposed project we believe will meet your needs based on the information available.
It awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and
insurance requirements before a final agreement Is reached. We look farward to developing a mutually beneficial
conlract with you.

e civieplus.com CivicPlus | 6



€p CIVICPLUS
Mass Notification

Communicator
a Unlimited +
Emergency Voice

Package

PS05012025 Mass Notification | 1



Features & Functionality

In today’s complex world, keeping your community informed and safe requires a reliable, multi-
channel communication system. As a leadar within your local government, you undersiand the
critical need to reach everyone instantly, whether it is during an emergency or for routine updates.
CivicPlus offers the most user-friendly and comprehengive mass notification solution avallable,
designed specifically for the needs of local governments.

Communication with your residents is essential to every aspect of local government, so our Mass
Nolification system ensures your capacity to communicate with your residents quickly across
a variety of channels. Our system allows you to send SMS text, voice calls (utilizing recorded
messages or Text-to-Speech (TTS) functionality], social media aterts, and RSS fesds et high rates of speed.

An aasy-10-use, intultive web Intarface lets yau launch critical alerts to all communication channels and devices you
teverage during emargencies. Simply select the applicable contact paths, compose a message or upload a pre-
designed alert, and click send. Criticel messages will then be transmitted simuitaneously to all those selectad

Our Mass Notification system Is unsurpassed by any other vendor in the industry in sending capabitities. The system
sends messages across networks at the following per minute rates:

¢ Text-to-Speech messages and voice alerts - 12,000 per minute
e« SMS text messages - 60,000 per minute
+ Email messages - 50,000 per minute

No lwa people have the exact sams preterences for receiving messages. We provide you with multiple contact paths,
enabling you to effectively and afficlently reach all intended reciplents.

With its speed and growing number of ways to send and receive communications, the possibilities to reach residents
with our system are virtually fimitless.

ClvicPlus offers e variety of packaging to bast fit your orgenization’s needs. This Communicator Unlimited +
Emergency Voice Package package inciudes the ability 1o send unlimited geo-targeted emalls and push notifications
to the moblle app, along with along with the ability to instantly push communications to a CivicPlus website,
Facabook, X (formerly Twitter), and Nextdoor. This package aiso Includes unlimited SMS and uniimited emergency-
only voice messaging.

Public Alerting Channels

*» Email + Voice Call (ETN) ¢ Facebook « Moblle App
e SMS Text e X ({lormerly Twitter} o Nextdoor

tn addition, APIs can be utllized via webhooks to activate a variety of devices when an alert Is sent. Sirens and
public signage devices can also be activated by consuming CAP messages from both Atom and RSS feeds.
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MULTILINGUAL VOICE & TEXT TRANSLATION

With our Mass Notification system’s multiiingual functionality, your veice alarts and lext posts can be aulomatically
iransfated for residents that speak a varlety of languages. Subscribers can easlly select to receive text messages,
volce messages, andfor emalls in thelr preferred language. You compose and send messages the same way and
messages are transiated automatically.

To ensure all of your residents are connected and informed with our software, mulliingual massages are translated into
over 60 different languages for email and text and over 25 different languages for voice. The most oftan requested are:

» Spanish o French s Hussian + Portuguese s Thal * Hindi
¢+ Chinese ¢ German » [talian + Polish ¢ Arabic

Unlimited SMS massages and unlimited emergenoy-onty voice calls are included in your Communicator Unlimited +
Emergency Voice package.

SOCIAL MEDIA INTEGRATION

The system's integration with social metha applications such as Facebook, X (formerly Twitter), and Nextdoor wiil ailow
you to post unlimited soctal medis messages to all of your accounts. Accounts can be integrated to automatically post
all notifications and group nolifications can post to different accounts.

GEO-TARGETED NOTIFICATIONS

Our Mass Notification system provides Intetigent communication with the abllity to easily digest local geographic
details with robust, yet easy-to-use ESRi-integrated tools. Geo-targeted messaging aenabiss you to:

»  Draw a multl-point polygon $hape

s Import shapefiles or hosted feature URL

+ Save drawn raglons as templates for future use

+ Remove specific areas from a notification

+ Draw complex geospatial shapes of varying sizes with buffered areas, as desired

Simply draw a multi-point or freshand polygon on the map or click on a centra! point and enter carrespanding radial
distance you wish 1o alert, and our system will notify your reslidents within that area using their stored addresses.

GROUP/USER MANAGEMENT

The Mass Notilication system provides extensive administrator rights and detalied group settings with unlimlted user
groups. You can utilize granular permissions rendering the solution easily shared with multiple staff members and
agencies. Users can then communicate with sll members in the system or targeted notifications by group to reach
only those affected.

Once contacts have been entered, administrators may search membership files by multiple criteria, including name,

phone number, emall, or street address. Using a contac list directory, administrators may message contacls through
any of the unlimited groups which have bean crealed.

civicplus.com Mass Notification | 3



SIGN-UP

OQur Mass Notification’s versatlle system offers residents with opt-in and opt-out
capabilities to meet the specific goals of your organization. When users sign up,
they can opt-in to available unique groups such as road ¢losure and recreations. Our
powerlul platform offers a simple, user-friendly interface with a robust selection of
group and network options.

Residents can also sign-up for notifications to one or multiple groups with our text-to-
join feature. To Join & group, they can simply text a “keyword” to the specified number.
Your staff can set up unlimited keywords, allowing you to create keywords for multi-
use categories or one-time events, such as a parade.

EMERGENCY TELEPHONE NOTIFICATION (ETN)

With CivicPlus' ETN, you will be able to send an emergency voice call with white and yeliow page landline data.
This data Is seamlessly updated daily. These contacts are avetiable for you to send alerts about life-threatening
emergencies.

REAL-TIME REPORTING

The Mass Notification solution offers administrators
anslytics for each message sent. Reporting within

the system allows administrators to view and capture
engagement statistics, including the status of del'vered
messages and the percentage of confirmed contacts.

You'll have comprehensive analylics to provide real-time
reporting and create paper trails to easily understand the
success of your notifications and share with others In your
orgenization.

Q.

== _

ullh
AN

Following the onset of a crisls and broadcasting critical
alerts, sasily and quickly confirm, in real time, the status
of critical alerts sent via text, volce, emall, and mobile
app to ensure alerts have been delivered to all intended
reciplents. Real-time analytics enable you to take alternative steps to reach recipients who experienced a delivery
fallure,

POLLING

Utilize polls to assess personsl safety and your organ zation's status, All results are visible In an easy-to-read report on
all platforms, Polling tan ba used through the mablle app or email. Polling can aiso be ulilized via SMS and volce
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MOBILE APP FOR RESIDENTS

The myAlerts mobite app empowers your residents to
sign up, manage their notification settings, and receive
notitications all from the palm of their hand. Resldents can
even receive geo-located notifications pertaining lo their
current location. It improves the rasident experience in
receiving communications from you while also improving
the effectiveness of your emargency ¢communication
capabilities. myAlerts allows residents to quickly and
easily:

o  Sign-up o recelve notfications

« Set their notification preferences

« See all the latest sent posts

¢ Enable alerts from olher locations based on their
priority end type

MOBILE APP FOR ADMINISTRATORS

The mobile app allows administrative users to send alerts, report incidents from the scene, collaborate, and
coordinate your team's response with the easy-to-use mobile app on 10S and Androld.

INTERNAL SECURE CHAT

Follow up on polls or messages with Secura Chat to Initiate direct two-way communication with your crls's
management team.

TASK LISTS

The Task Lists feature is essential during a critical event and is also useful after a critical event since stakeholders can
monitor Task List completion and identify areas for improvement in a business continuity or disaster racovery plan.

Using the Task Lisls make planning your emergency response easier, speed up your crisis respense time, and optimize
your response plans based on data collected during a critical event.

NOAA WEATHER ALERTS

Through an integration with NOAA waather, distribute urgent news, instructions, and mandates the NOAA distributes
to our network via the myAlerts mobile app, soclal media, CivicPlus Municipal Wabsiles integration, and SMS
subscribers. Automation integration uses the polygon provided fram NOAA to deliver notifications to the right person,
The Mass Notification system can also automatically seng aferts to your social media accounls.

IPAWS

During an emergency, alert and warning officials need to provide the public with life saving information quickly,
regardless of whether they have subscribed for alerts. The Integrated Pubic Alert and Warning System (IPAWS) is a
modernlzation and integration of the natlon's alert and warning infrastructure and wil save time when time matters
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most, protecting life and property. Local government can use IPAWS and integrate local eystems that use Common
Aleriing Protocol (CAP) standards with the IPAWS infrastructure. Our Mass Notlfication system's IPAWS integration
provides an effective way to atert the public not only through wireless natworks, but also through landlines, cable
and satellite TV, AM/FM radio, digital signage, PA systems, websltes, soclal media, and, if power goes out, NOAA
weather radio. (PAWS can be used to handie any kind of threat to the public, including overturned vehicles containing
hazardous chemicals, severe weather alerts, missing children, or aven terrorists on the lgose. The more local, state,
and tribal authorities adopt IPAWS, tha more communitiss will be safe and strengtheried by good communication.

Prospect will be responsible for obtaining and maintaining Alerting Authority, as defined at hites:livvew fams,
oviemergency -mansgeri/oractitionersiniearated-public-alert-warning- sy stemioublic-safety-afticials/aterting-
guthoritias. with the Federal Emergency Management Agency in order to utilize the IPAWS software provided by
CivicPlus.

The Civic Impact Platform

For governments to operate smoothly, departments, staff, and residents need to be able to find answers, complate
their tasks, and communicate without hassle. ClvicPlus connects sll of your teams and functions, so they work better
tegather for your community. With the Clvic Impact Platform, you can:

«  Modernlze and connact every function.

» Strengthen compliance, accessibility, and readiness.

» Consolldate onto a comprehensive, purpose-built platform.
» Deliver a singular, personalized resident experience.

¢ Empowaer staff effectiveness,

il J*. .

>E —
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Hosting & Security

Redundant power sources and internet access ensure consistent and stable connections. We invest over $1.0M
annually to ensure we adapt to the ever-changing security landscape while providing maximim availability. CivicPius’
extensive, industry-leading process and procaedures for protecting and hosting your site is unparallelad.

Maintaining the highest level of security for our customers’ systems and protecting the privacy of their data Is the
cornerstone of our Mass Notification system’s philosophy. CivicPlus ensures the safety of its Mass Notification
application and the privacy of the date housed thereln. Just as you protact your residents, we protect your invastiment.
Our 30 geographically distributed servers make storage limhatlons a non-issue. CivicPlus ensures the safety of its
equipment and guarantees compiiance with all network and website vuinerabliity tests.

Your administrative team can be confident that our Mass Notification system wiil accommodate your department
needs with privacy and security. Customizable administrative access settings and reliable hosting means in times of
emergency, system sacurity will be your last ¢concern,

+ 999% guaranteed uptime

s Protected departient information and internal communicalions

s Cloud-based and geographlcally distributed

* Simultaneous use by multiple departments and agencies
Security & * Role-based authorization
Availability Features + Attribute-based authorization (content, task lists)

+ In-transit and at-rest encryption

* Complete workload security (IDPS, firewall, monitoring/alerting)

+ Security vulnerabllity testing, monitoring and remediation (OWASP)

+ Additional security and server hardening measures

s SSL security

¢ 0OS-level firewall

« Authorization bypass securlty
High Security « Cross-site request forgery (CSRF) security and cross-site scripting (XSS)
Standards L L

+ SQL injectlon security

= Multipte data centers and redundancies

+ Additional security and server hardening measures
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Implementation

Project Timeline

Current average imptementat.on can be completed within 4-6 weeks. This timeline can adjust based on data migration
needs and overall avallability of the customer. If IPAWS authorization assistance is needed with FEMA, the timeline for
that portion of the project could extend to 24-weeks due to turnaround time.

Development timelines can vary due to scope, customer availabllity, milesiones set, and other factors. However, your
oxact Implementation Umeline can be customized dependent on your launch goals and expectations. We will work with
you until your system is up and running and your staff has reached a level of comfort to confidently maintaln your new

system.

PHASE 1: INITIATE

PHASE 2: OPTIMIZE

PHASE 3: EDUCATE

PHASE 4: LAUNCH

PHASE 5: GO LIVE & BEYOND

e civicplus.com

Project Initiation & Review
Project Kickolf Meeting

Complete Assessment Form

Request System Creatlon

Obtain IPAWSs Public Atarting Authority
Schedule Virtual Training

Network Admin Tealning

System Test & Build

IPAWS Training

Teach Back Training for Mass Natification system

Website Display
Launch Preparation
Launch Day

Customer Transitioned to Dedicated Customer
Success Manager

Mass Notification | 8



Implementation Approach

KICKOFF MEETING

Identify lead personnel to work with CivicPlus on
implementation project including:

s Project main contact

» Database adminlstrator to pravide user data

+« Emergency management communications
and engagement stafl

We will asslst you In developing and mapping out
the initial groups you would like to create in¢luding
which will be designated for emergency messages
or routine messaging. Your dedicated project team
will discuss possible embeds 10 be placed on your websita for reglstration and we will schedule training for your
network and group administrators based on the finat scope of work developed.

IPAWS AUTHORIZATION

If needed, your implementation consultant will work with you to become authorized by FEMA to issue putlic alerts on
tha IPAWS system. The following actions will need to be taken:

* A Memorandum of Agreement {MOA) governing system security must be executed directly with FEMA.

+ Complete an application which defines the types of alerts intended to be sent through IPAWS, which must be
reviewed and signed by a designated state officlal before being sent to FEMA.

+  Attend a mandalory web-based training course and obtain a certificate of completion.

Your implementation consultant will provide you more specific instructions and answer any questions you may have
about the process.

TRAINING

During this step in the process, you will create your user groups with assistance and guldance from CivicPlus for
your default settings. This step of the process will aiso involve optimizing and uploading user data to efficiently and
effectivaly communicate at Go Live.

This step in the implementation involves identifying and creating your intarnal User Groups, as well as training on the
system. We will assist you in identifying and setting up:

+  Super Administrators who will have full control over all settings within the system and will be able to post to
any group within the network
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¢ Ganaral Admins can send messages to and manage their respective groups and contacts without being able
to access natwork level sellings
¢ Send-Only Administrators who will only be able to send messages to designated groups and contacts

Super Administrators will be trained first to ensure complete familiarity with the system and 2 comfortable confidence
tevel for implamentation once the system is launched. Trainings will atso be held for other administrators to the level
required for their roles,

Finally, during this step, we will hold discussions with your key stakeholders to provide usage and guidelines policies
and help prepare your organization’s CivicPlus communication protocol,

GO LIVE & BEYOND

This is where the rubber meets the road - the launch of your new system! Should you desire, ClvicPlus can schedule
and coordinate an introductory notification to residents, departments, groups, etc. This will allow your end users to
experlence first-hand how the system works. It is a great way to validate your phone number database and gather
feedback from your organizatlon,

ClvicPius doesn't implament and run. We will continually support {avaltable 24/7/365) and guide you through best
practices to maximize the value of the system. Additional virtual training and support Is always avaiable. We stand
behind our product and behind our customers.
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Optional Enhancements

Incident Management and Guide

Alert employees when a crisls occurs and send instructions for how te proceed. View role specitic proceduras for a
variety of emergencies and disruptions to daily operations. Documents such as business continuity plans or safety
procedures ¢can be added and visible in a static view for your staff to view.

Platform Identity Provider (IdP) Integration

More often, local government IT teams are toaking to Implement single sign-on ($SQ) functionality to simplify user
access to all web and cloud-based applications without requiring individual authentication The CivicPlus' Platform idP
integration capabilities provide local governments with the following conveniences:

+ Faster and easier access 1o vital third-party sclutions that integrate with your CivicPlus unified applications,
such as CivicPlus’ Municipal Websites, Recreation Management, and Agenda and Meeting Management Select

+ Reduced password and account maintenance

¢ The ability to log ‘nto your CivicPius software accounts from any device with an Active Directory username
and password

s Auto-account generation

+  Group syncing

+ Customization of the design of your active directory login pagé

We offer integration with Microsoft's Entra 10 {formerly Azure AD), Microsoft's Active Directory Federation Services
{AD FS) versions 3.0, 4.0, and 5.0, and Okta.

Blocks of Voice Messages

+  1Block of 10,000 Voice Messages with Text to Speech (TTS) for Routing Calls

Resident Customer Contact Data Import

Your current resident contact information wlill be butk Imported into your new Mass Notification solution during
implementation.

e civicplus.com Mass Notification | 11



Marketing Tools

CivicPtus can provide you with the tools to market the launch of your new Mass Nofification System. As a part of our
Marketing Tools package, you'l receive:

+  Social Medla Graphic for use in X {Formerly Twitler), Facebook, and Instagram

»  Flyer with a link or text-to-join code to urge users to sign up

¢ Shceshow graphic for your website

e News Flash Graphic with general text highlighting your new Mass Notification system
¢ Press Releasa with your logo to announce your system's launch

e civicplus.com Mass Notification | 12
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TextMyGov
P.O.Box 3784
Logan, Utah 84323
435-787-7222

Partnership Agreement

IntroducingTextMyGov.

TextMyGov was developed to open lines of communication with local
government agencies and citizens. The system works 24 hours a day and easily
connects with your website and other communication methods.

Using the regular messaging app on any smartphone, the smart texting
technology allows the citizen to ask questions and get immediate responses, find
links to information on the agency’s website, address problems, report any issues
and upload photos.

According to the Pew Research Center, 97% of smartphone owners text
regularly.

The technology analysts at Compuware reported that 80 to 90% of all
downloaded apps are only used once and then eventually deleted by users.




1extivivov Solutions

Communicate, Engage, Boost Website Traffic, Track and Work.

C@ Communicate

TextMyGov uses smart texting technology to communicate with citizens. Local government agencies
can answer questions, send links to their website, and provide details on garbage pickup, utility
payments, city news, events, office hours, just to name a few.

D Engage

TextMyGov uses smart texting technology to engage with citizens. Citizens can easily report issues to
any department, such as potholes, drainage problems, tall grass, junk cars. The issue reporting
function can be customized for each department and their most commonly reported items. Agencies
can engage citizens and ask specific guided questions regarding location, address, street name, and
more. If your goal is to engage with citizens and get smart vatuable data- You need TextMyGov.

4:' Boost Website Traffic
[ ]

TextMyGov uses smart texting technology to maximize a city's website. Citizens can text in keywords
like festival, parking, ticketing, meeting, sporting event, etc. The smart texting technology can answer
the question or send a link from the city’s website with additional infarmation. Local government
agencles spend thousands of dollars each year on their website, TextMyGov Is the best way to benefit
from that investment. If your goal is to benefit from your website investment- You need TextMyGov.

@ Track

TextMyGov uses smart texting technology to track and record all the information that is sent in.
Agencies can track the cell phone number, date, and time of every request. If your agency wants to be
compliant with FOIA- You need TextMyGov.

@ Work

Smart texting uses detailed information to track a citizen's request or create a work order. Work
orders and requests can be generated and completed. Smart texting allows you to easily collect
information like name, location, street address, and allows the user to upload a photo. If your agency
wants to track real requests and real work orders submitted by a real cell phone number- You need
TextMyGov.



Implementation

Getting Started

o After the execution of the Agreement Confirmation page, a project manager will be
assigned to assist the client through implementation. A local phone number will be
obtained for use with TextMyGov.

Conflguration

¢ The project manager will work with the client to customize interactive responses, create
automation flows, and keyword lists. Training will be provided on how to quickly create
and edit data.

Media Kit

e Advertising materials will be provided to the client, including an infographic for the
website and downloadabie flyer for social media and other communication methods
used by the agency.

Unlimited Training and Support

s After initial implementation and training, unlimited on-going support is included. Our
experts are available M-F 6am-5pm MST.

This quote represents a subscription to TextMyGov with an annual recurring charge for an initial period
of Three-Years. The agreement is set to automatically renew on the anniversary date of this agreement,
after the Initial Term. Support and service fees may increase following the Initia! Term but will increase
no more than 5% per year. See below for package price and other details.

Terms and conditions can be printed and attached as Exhibit A or viewed at www, TextMyGov.com/terms



Notes:

AW

Prepared for: Prepared by:

Brentwood, MD Brad Parker

3712 Utah Avenue Brentwood, Maryland 20722  Account Executive

Larry Maran townclerk@brentwoodmd.gov P.O. Box 3784
Logan, UT 84323

| Package Package Price E
TextMyGov- Premium $6,000.00 | Annual
TextMyGov- NOAA $500.00
TextMyGov- Database Waived
Premium Package includes:

TextMyGov Web-Based Software
Enhanced Media Care Package
Citizen Surveys

Facebook Integration

Local Phone Number

Short Code Number (for outgoing messages)
Unlimited Users

Unlimited Departments

Unlimited Support for Every User
10 GB Managed online data storage
50000 Text Messages per year

Implementation/Setup Fee 52.000-00 | One Time

_ suxo

Total (First Year): $7,700.00 | First Year
Total (Ongoing): $6,500.00 | Annual

This is o Three-Year Agreement. Either party may terminate this agreement at the end of the Initial Term by providing the other party with
written notice of termination at least sixty (60} days prior to the expiration of the initial Term. If Customer terminotes the ogreement the
remaining balance for the Initial Term, If any, will become immediately due and payable. After the initial Term, this ogreement will
automaticolly renew for successive one (1) yeor terms {“Renewal Term™} unless either party provides written notice of non-renewaol ot
least sixty (60} doys before the expiration of the then-current term. Should Customer terminate the agreement within the sixty-day period
before the expirotion of the initial Term or any Renewal Term, Customer will be obiigated to pay the total balonce due for the subsequent
Renewai Term.

Customer will send invoice on an annual basis. invoices will be sent by mail ond emuoil to the addresses listed on the Agreement
Confirmation page of this agreement. Payment is due within 30 days from the date of the invoice.

Customer Is required to put Text My Gov widget on the Agency’s Web Home page.

This agreement must be signed and retumed by .

Customer is authorized to enter into this agreemnent ond by signing the Agreement Confirmation, agrees to all terms herein and alf Terms
ond conditions listed above.

Customer is required to provide copy of W-9
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TextMyGov provides additional applications and services that can be purchased as part of the
TextMyGov solution. These can be added to the customer's annual* cost, upon request.

Additional Storage — Each unit of storage contains an additional 100 GB.

$250

Annual

Additional text messages — Additional text messages can be purchased at
any time. ($750 for 100,000}, ($550 for 50,000), ($300 for 25,000)

Price based on
amount of text
messages

Annual

Database
s Database of your local residence to improve citizen
engagement.
o Database might have been quoted in the original quote.
See your package breakdown for details.

Price is based
on population.
See Account
Executive for
details.




Implementation Team Informaticen

Name:

Title:

Email:

Office Phone:

Cell Phone {Required):

Implementation Team information

Name:

Title;

Email:

Office Phone:

Cell Phone (Required):

Bifling Information

(Involces for the amount will be sent two weeks after signature with net 30 days. Invoices will

be sent from an iWorQ email address)

Billing Contact Name:
Title:

Email:

Office Phone:

Address:

(Please attach copy of W-9)

Agreement Signature
Name:

Title:

Date:

Signature:

Widget Contact
Name:

Title:

Email:

Phone:

*This person & responsible for placing the TextMyGov widget {see options- TextMvGov/Widget Link) on the agency’s website within 60 days of the
agreement signature. The TextMyGov widget will remain on the agency’s website for the duration of the agreement. If the widget is not placed on
the City/County website within 60 days, the Agency agrees to pay an additional $1,000 towards setup costs (this is to cover TextMyGov's time.)



Twilio Authorized Contacts

Employee Name (1)
Email:
Phone Number:

lob P(_Jsition:
Business Title:

Employee Name {2):
“Email: o

Phone Number:

Job Position:

E'usiness Title:

(3 1 confirm that my nominated authorized representatives agree to be contocted by Twilio.

**Twilio contact can be the same os the implementation contact. Twilio requires us to have two authorized contacts. They rorely
reach out, but if there are any support questions, they require these contacts. **



“everbridge

everbiidge.com

Prepared for:

Larry Moran

Town of Brentwood

4300 3%th P

Brentwood MD 20722

United States

Ph: 301-927-3344

Fax:

Email: townclerk@brentwoodmd.gov

Quotation

Quote #: Q-241582-1

Date: 10/22/2025

Expires On:  11/21/2025
Confidential

Salesperson:
Phone:
Email:

Faizan Shariff

faizan, shariff@everbridge.com

Payment Term:Net 30

Entity ID:

Everbridge, Inc. - 26-2919312

Contract Summary Information:

Contract Period: 12 Months
Year 1
Qry DESCRIPTION PRICE
1 Public Communications Standard - US USD 4,730.00
3,000 Resident Connection - Life Safety - USA UsD 270.00
Year 1 TOTAL: USD 5,000.00
Setup
Qry DESCRIPTION PRICE
1 Calculated Set Lp Fee UsSD 200.00
Setup TOTAL: UsD 200.00
Pricing Summary:
Year One Fees: UsD 5,000.00
One-time Implementation and Setup Fees: usD 200.00
Professional Services: usD 0.00
Total Year One Fees Due: usD 5,200.00

Messaging Credits Summary:

Initial Credits Allowance

Additional Credits Purchased

Total Credits

Page 1 of 2




Year 1 ] 1,000,000 0 1,000,000 J

Quote Terms:

1. By signing this Quote, or issuing a Purchase Order referencing this Quote or the services in this Quote, you represent
that you read, understand and agree the terms of the Master Service Agreement below apply to this Quote and any other
services provided by Everbridge and are authorized on behalf of the Client to execute the Quote and bind Client to the
Master Services Agreement
Subject to sales taxes where applicable.

Except for currency designation, the supplemental notes below, if any, supplied in this Quote are for informational
purposes and not intended to be legally binding or override the language of the Master Services Agreement.

N

Please, Sign, Date and Return:

Signature: Date:

Name (Print): Title:

Please, Sign, Date and Return:

Signature: Date:

Name (Print): Title:

Everbridge, Inc.
8300 Boone Blvd, Suite 800
Vienna,VA 22182
(818) 230-9700
THANK YOU FOR YOUR BUSINESS!

Page 2 of 2
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Resident Connection — Life Safety - USA

Overview

Resident Connection allows United States Local Government agencies to maximize the reach of their
constituents by providing Immediate access to the resident and business database for the jurisdiction.
Resident Connection has also been developed to help provide faster ways to communicate critical
informaticn in an imminent threat to life and property {life-threatening emergencies).
The solution provides users with easy access to available resident and business contacts for their
jurisdiction or custom area, including:
s Integrated management of all your contacts within the Everbridge Mass Notification Suite
s This life safety database contains verified contact names, addresses and phone numbers {Landline, VOIP,
Wireless). Imminent Threat to Life notification protection for Wireless Data (SMS & VOICE) to prevent
misuse in non-emergency notifications
e All contacts contain at least one delivery method, and all have a geocoded address for list-based or map-

based contact selections

Usage

* Resident Connection - Life Safety is available as a premium add-on to Everbridge Mass Notification Suite

*  Use of the mobile phone numbers is only permitted for “Imminent Threat to Life” notifications via SMS or
Voice

*  Use of the landline phone numbers can be used for “iImminent Threat to Life” or notifications via non-
emergency messages

*  Using Everbridge to send SMS, Voice, Fax, conference calls, TTY communications and notifications are
subject to the Everbridge Credit Based Usage Policy

*  Qurservice transmits messages through various channels using standard protocols. Messaging services like
email, voice calls, and SMS may experience delays or undelivered messages due to third parties, often
chosen by you or the recipient (e.g., busy signal, carrier network issues, or dead battery). We cannot
guarantee delivery and advise against relying solely on one messaging channel for important
communications.

e Our service supports messaging through various channels, subject to usage limits ("Message Credits"}. Your
Quote or pricing document outlines your annual Message Credit Limit. This limit includes unlimited push
notifications via our app, email, or pager, and a maximum number of individual messages before incurring
extra costs. You can monitor your Message Credit usage, limit, and remaining credits on our Client Portal. If

© Everbridge, Inc. Confidential & Proprietary www.everbridge.com
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you exceed your limit, we may charge you for overages. We advise purchasing more Message Credits if you
are close to your limit. Additional Message Credits can be bought anytime.

Each of the following is counted as a single message credit:

¢« SMS Text messages:
»  For messages that contain only GSM characters, each 153 characters or portion thereof.

*  For messages that contain any non-GSM characters, each 67 characters or portion thereof.

«  GSM characters include only characters in the GSM 7-bit default alphabet.

+  Character limits for SMS Text messages are determined by telecommunication providers.
Everbridge reserves the right to change the length of a single SMS Text message if
telecommunication providers update these amounts.

*  Voice messages or Conference Voice: One minute or portion of a minute of the voice message,
calculated on a cumulative basis per month, per destination country.

*  TTY: One minute per TTY message.

«  Fax: Per Page Transmitted.

Key features

Direct access to Resident Connection life safety to generate alerts from within Everbridge Mass Notification

Suite user interface

Leverage pre-loaded jurisdiction boundaries and POI data

Visualize contacts in Universe & Notification map

Resident Connection Data. If a Client is purchasing Resident Connection Data, Everbridge provides to

Client a limited, non-exclusive, non-transferable, non-sublicensable, right to use mobile, fandline and VolIP
telephone records (“Resident Connection Data”) in connection with emergency notifications sent through
the Everbridge Solutions for lawful, life-safety purposes. Resident Connection Data is Confidential
Information of Everbridge and is subject to the confidentiality obligations and the license restrictions of this
Agreement. Resident Connection Data is owned expressly by Everbridge and rights to use such data

terminates upon the termination or expiration of this Agreement.

Set-up, Implementation & Support

Minor implementation is required at no charge. Your account manager wilt coordinate with our
implementation team to activate this feature

Available for United States government agencies delivering life safety communications only

Available for mass notification organizations only

Database is automatically updated monthly with no manual intervention.

To enable our customer support teams to more effectively solve our customers’ support-related issues by
providing analytics, suggesting guidance, and improving our knowledge base, as well as allow customers access

© Everbiridge, Inc. Confidential & Proprietary www.everbridge com
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to our knowledge base through a chat feature. Access to support tickets is needed for the feature to operate,

except for the chat feature where no support ticket or other customer data is required.

For more information about the policies that apply to our Services and how you use them, refer to our Policy
Page https://www.everbridge com/company-policies. You will obtain all requisite permissions or consents to
support your use. For more information on the accreditations, certifications and operational practices relevant
to the Service(s) you have purchased from us, refer to trust.everhridge.com.

For a full product description, along with best practices and product details, please see the Everbridge User
Guide and Everbridge University.

© Everbridge, Inc. Confidential & Proprietary www.everbridge.com
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Everbridge Public Safety
Communications Standard — US

Everbridge Public Safety Communications Standard enables government agencies to quickly and reliably send
broad or targeted netifications based on lists or location to the public via text, voice, email, and over 100
other modalities. With Everbridge, you are supported by an expandable and redundant infrastructure,
industry-leading security and compliance, and real-time visualized intelligence.

Below is a list of key system inclusions:

Communication channels

¢ Unlimited notifications through any of the IPAWS channels (EAS, WEA, NWEM, COG-to-COG) for
authorized authorities in the United States only

¢  Unlimited email notifications

#  Unlimited notification to social media

+ Unlimited text pager notifications

*  Unlimited Everbridge mobile app push notifications

+ Unlimited notification streams to publicly accessible websites through Everbridge Web Widget

* Unlimited notifications directly to websites and services that support APl access via HTTPS using ‘Web
Posting’

* Unlimited access to one Audio Bulletin Board for contacts to retrieve the audio message at their
cohvenience

* Everbridge Network for situational intelligence & notifications shared by other public and private groups

e SMPP-based True SMS text messaging for reliable and timely message delivery

& QOur service transmits messages through various channels using standard protocols. Messaging services
like email, voice calls, and SMS may experience delays or undelivered messages due to third parties,
often chosen by you or the recipient (e.g., busy signal, carrier network issues, or dead battery). We
cannot guarantee delivery and advise against relying solely on one messaging channel for important
communications.

e  Our service supports messaging through various channels, subject to usage limits {"Message Credits").
Your Quote or pricing document outlines your annual Message Credit Limit. This limit includes unlimited
push notifications via our app, email, or pager, and a maximum number of individual messages before
incurring extra costs. You can monitor your Message Credit usage, limit, and remaining credits on our
Client Portal. If you exceed your limit, we may charge you for overages. We advise purchasing more
Message Credits if you are close to your limit. Additional Message Credits can be bought anytime.

© Everbridge, In¢. Confidential & Proprietary www.everbridge.com Rev. February 2022 version 1
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e Each of the following is counted as a single message credit:
*  SMS Text messages:

= For messages that contain only GSM characters, each 153 characters or portion thereof.

+  For messages that contain any non-GSM characters, each 67 characters or portion thereof,

*  GSM characters include only characters in the GSM 7-bit default alphabet.

*  Character limits for SMS Text messages are determined by telecommunication providers.
Everbridge reserves the right to change the length of a single SMS Text message if
telecommunication providers update these amounts.

*  Voice messages or Conference Voice: One minute or portion of a minute of the voice message,
calculated on a cumulative basis per month, per destination country.
+  TTY: One minute per TTY message.
Fax: Per Page Transmitted.
¢ Unlimited notifications through authorized IPAWS channels:

+ Emergency Alert System (EAS)—send short text message to televisions and audio message to radio

s Wireless Emergency Alerts (WEA) - send short text message to mobile phones

s Non-Weather Emergency Alerts (NWEM)} - send short audio messages to NOAA radio

s IPAWS Authorization. Client represents and warrants to Everbridge that any employee, agents, or
representatives of Client who access IPAWS-OPEN using Client’s credentials provided by FEMA {each, an
“IPAWS User”}, are authorized by FEMA to use IPAWS-OPEN, have completed all required training, and
Client has executed an IPAWS Memorandum of Agreement (“MOA”) with FEMA. Client shall contact
Everbridge immediately upon any change in Client or any IPAWS User’s right to access IPAWS-OPEN.
Client shall only access IPAWS-OPEN using its designated credentials and FEMA issued digital certificate
{“Digital Certificate”). Client acknowledges and agrees that Everbridge shall not have access to its
credentials and that Client assumes full responsibility for maintaining the confidentiality of any
credentials issued to it. Client shall be solely responsible for any and all claims, damages, expenses
{including attorneys’ fees and costs) that arise from any unauthorized use or access to IPAWS-OPEN.

¢ Credentials. Client shall load and maintain within its Everbridge account Organization, its Digital
Certificate, COG ID, and Common Name. Client authorizes and requests Everbridge to use the foregoing
stored information to connect Client to IPAWS-OPEN.

e Messaging. Client acknowledges and agrees that: (i) upon submission of messages to IPAWS-OPEN,
Everbridge shall have no further liability for the distribution of such message, and that the distribution
through IPAWS-OPEN, including, but not limited to, delivery through the Emergency Alert System or the
Commercial Maobile Alert System, is in no way guaranteed or controlled by Everbridge; {ii} Everbridge
shall not be liable as a result of any failure to receive messages distributed through IPAWS-OPEN; {iii)
iPAWS may include additional features not supported through the Everbridge system, and Everbridge
shall not be required to provide such additional features to Client; and (iv) Client shail be solely
responsible and liable for the content of any and all messages sent through IPAWS-OPEN utilizing its
access codes.

¢ Term. Client acknowledges and agrees that access to IPAWS-OPEN shall be available once Client has
provided Everbridge with the Digital Certificate and any other reasonably requested information to
verify access to the system. Upon termination of the Agreement access to IPAWS-OPEN shall
immediately terminate. In addition, Everbridge may immediately terminate, without liability, access to

© Everbridge, Inc. Confidential & Proprietary www.everbridge.com Rev. February 2022 version 1
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IPAWS-OPEN, if Client breaches this Addendum, the MOA, or FEMA changes the IPAWS-OPEN system so
that it materially change the business terms and/or feasibility for Everbridge to provide such access.

SMS, Voice, Fax, conference calls, TTY communications (US & Canada), numeric pager, and notifications are
subject to the Everbridge Credit Based Usage Policy.

Core platform access

»  Three (3) Organization with unlimited nested static and dynamic groups

s One (1) Contact Data Laocation per organization

s Access to Single Sign-On

e Access to web-based portal to initiate messages, reporting, and administration

s  Access to ManageBridge Application (iOS, Android) and Mobile Optimized Notification Site

e  Access to incident communications with incident chat for streamlining and automating communication

plans

Key features

¢ Unlimited Mass Notification and Incident Templates

¢ Map-based drawing and selection tools and imported shape files (e.g. Google Maps, Bing Maps, ESRI)

e One-screen broadcast creation workflow to speed message creation and reduce human error

+ Downloadable PDF report for each incident

e Real-time reporting for improved situational awareness and easier after-action analysis

e Unlimited user accounts with role-based permissions for contacts

s Fflexible role-based access controls to manage user permissions

s  Custom branded community opt-in portal with custom fields and opt-in subscriptions

s  Organization specific customizable caller 1D, greetings, and broadcast settings

s  Multi-language text to speech engine and custom voice recording

s Notification escalation to automatically send a notification to the next person or group if there is no
confirmation

s Contact Management APIs

e Self-Service Contact Record Management, Contact lmport via CSV Upload and via Contact API or via
Secure FTP

e Contact filtering based on custom criteria

s  Map-based, rule-based, group-based, or individual contact selection

¢ Automatic address geo-coding for contacts

e  Ability to send standard, polling, or on-the-fly ‘One-Touch’ Conference Call messages

e Public Incident Zone — Alert residents through Everbridge Mobile App on their entry into the impacted

area

© Everbridge, Inc. Confidential & Proprietary www.everbridge com Rev. February 2022 version 1



feve rbrid g e Everbridge Public Safety Communications Inclusion Sheet

4 Smart Conference bridge lines (subject to regional availability}

International support:

o Dynamic caller ID to customize caller IDs with local number per country or broadcast

o Glohally local calling for faster communications using local or regional message initiation

Set-up, implementation, and support

Up to 10 remote support hours via a dedicated Implementation Specialist to be used within 60 days of
contract signing. These 10 hours include web-based training, system testing, and administrative set-up.
Your Implementation Specialist will also deliver your EB Suite system with best-practice recommended
settings configured.

Unlimited access to Everbridge University classes

24x7 customer support {phone, web, email)

To enable our customer support teams to more effectively solve our customers’ support-related issues
by providing analytics, suggesting guidance, and improving our knowledge hase, as well as allow
customers access to our knowledge base through a chat feature. Access to support tickets is needed for
the feature to operate, except far the chat feature where no support ticket or other customer data is
required.

Global support/operations centers for redundant live support

Initial contact data upload and test broadcast support

5 live operator message initiations per year

Usage

For more information about the policies that apply to our Services and how you use them, refer to our

Policy Page https://www.everbridge.com/company-policies. You will obtain all requisite permissions or

consents to support your use. For more information on the accreditations, certifications and operational
practices relevant to the Service{s) you have purchased from us, refer to trust.everbridge.com.

© Everbridge, Inc. Confidential & Proprietary www.everbridge.com Rev. February 2022 version 1






+ Ongoing assessment through pre- and post-program surveys

Alighment with PGCPS Strategic Priorities
« Equity & Excellence: Promotes inclusion through culturally relevant curriculum
¢« Student Achievement: Supports social-emotional development and engagement

¢« Family & Community Partnerships: Builds strong ties between schools and Latino
families

+ Cultural Responsiveness: Encourages understanding and appreciation of diverse
backgrounds

About AGSF

AGSF is rooted in the Guatemalan and Latino community of Prince George’s County. Our
boardis Latino-led, and our programs are designed by and for the communities we serve.
The project is led by Carlos Lam, a PG County resident and cultural advocate, with deep
ties to local faith and education networks.

Next Steps

We are seeking partnership with PGCPS to:
¢ Pilotthis project in the 2025-2026 school year
+ Integrate the program within existing after-school offerings
o Explore funding and logistical collaboration opportunities

We welcome the opportunity to present to school leadership or coordinate with community
and cultural liaisons forimplementation.



Project Proposal for Prince George’s County Public Schools

Title: Promotion of Cultural Roots Through the Marimba/
Organization: AGSF (Asociacion Guatemaltecos Sin Fronteras)

Contact: Carlos Lam {Executive Director) Email: guatesf2020@gmail.com
Phone: 301-2370527

Project Summary

AGSF, a Guatemalan-led nonprofit serving the Latino community in Prince George’s
County, proposes an after-school Marimba Music Program to promote cultural heritage and
educational engagement among Latino students. The initiative focuses on empowering
youth through music while enhancing cultural understanding, pride, and community
cohesion.

The project introduces Marimba music—recognized by the OAS as Cultural Heritage of the
Americas—as a culturally responsive educational tool. Through weekly workshops and
public performances, the program aims to strengthen Latino identity and foster school

engagement.

Background & Need

PGCPS is Maryland’s second-largest school system, with Hispanic students representing
40.1% of total enrollment {52,608+ students). Despite this, thereis a lack of structured
programs reflecting Latino cultural heritage. Hispanic students often face accumulated
educational disadvantages stemming from socioeconomic and linguistic barriers.

This program addresses critical gaps by:
« Creating culturally affirming learning spaces
+« Using music to support cognitive, emotional, and social development

e Engaging families and communities in student success



Project Goals

+ Train 24 Latino/x students (ages 7-11) from 3 elementary schools as “Cultural
Ambassadors”

+ Foster appreciation of cultural identity through structured music education
+ Build leadership and community engagement through public performances
o Develop a scalable model for other PGCPS schools

Participating Schools (Pilot Year):
+« Tomas Stone Elementary School (Mount Rainier)
¢ Oxon HillElementary School

« Bladensburg Elementary School

Program Structure
Phase 1: Student Enrollment & Training
« Semi-intensive after-school program (2 hours a week)
» Musictheory, body movement, Marimba technique, and cultural context
Phase 2: Community Partnership Development
« Engage parents, businesses, and community leaders for long-term sustainability
Phase 3: Public Performances & Advocacy
« Perform during Latino Heritage Month and other school/community events

« Host graduation ceremony and outreach to expand into more schools

Expected Outcomes
« 24 students trained as cultural and musical ambassadors
+« At least 5 music workshops and 1 community concert
« Enhanced cultural pride, self-expression, and school connectedness

« Increased parent and community engagement



